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SECTION 1 - CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS
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Charter School Intent And Charter Requirements

In reviewing petitions for the establishment of charter schools pursuant to this
section, the chartering authority shall be guided by the intent of the Legislature that
charter schools are and should become an integral part of the California educational
system and that the establishment of charter schools should be encouraged. REF:
Education Code Section 47601(a)-(g) 47605(b)

It is the intent of the California Legislature, in enacting [the Charter Schools Act of
1992], to provide opportunities for teachers, parents, pupils, and community
members to establish and maintain schools that operate independently from the
existing school district structure, as a method to accomplish all of the following:

● Improve pupil learning.

● Increase learning opportunities for all pupils, emphasizing expanded learning
experiences for students identified as academically low achieving.

● Encourage the use of different and innovative teaching methods.

● Create new professional opportunities for teachers, including the opportunity
to be responsible for the learning program at the school site.

● Provide parents and pupils with expanded choices in the educational
opportunities available within the public school system.

● Hold the schools established under this part accountable for meeting
measurable pupil outcomes and provide the schools with a method to change
from rule-based to performance-based accountability systems.

● Provide vigorous competition within the public school system to stimulate
continual improvements in all public schools.
REF: Education Code Section 47601
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SECTION 2 - AFFIRMATIONS AND ASSURANCES

Return to Table of Contents

Affirmations And Assurances

Almond Acres Charter Academy (“AACA” or the “Charter School”), operated by San
Luis Obispo County Office of Education, will follow all federal, state. Local laws and
regulations that apply to the Charter School, including but not limited to:

● AACA shall meet all statewide standards and conduct the student assessments
required, pursuant to REF: Education Code Section 60605 and 60851 and any
other statewide standards authorized in statute, or student assessments
applicable to students in non-charter public schools. REF: Education Code
Section 47605(c)(1)

● The Paso Robles Charter School Project, Inc. declares that it shall be deemed
the exclusive public school employer of the employees for the Educational
Employment Relations Act. REF: Educational Code Section 47605(b)(6)

● AACA shall be non-sectarian in its programs, admissions policies, employment
practices, and other operations. REF: Education Code Section 47605(d)(1)

● AACA shall not charge tuition. REF: Education Code Section 47605(d)(1)

● AACA shall admit all students who wish to attend AACA and who submit a
timely application; unless AACA receives a greater number of applications than
there are spaces for students, in which case each application will be given an
equal chance of admission through a public random lottery process. Except as
provided in REF: Education Code Section 47605(d)(2), admission to AACA shall
not be determined according to the student's place of residence or their
parents within the State. Preference in the random public drawing shall be
given as required by REF: Education Code Section 47605(d)(2)(B). In the event
of a drawing, the chartering authority shall make reasonable efforts to
accommodate the growth of the Charter School in accordance with REF:
Education Code Section 47605(d)(2)(C). REF: Education Code Section
47605(d)(2)(A)-(C)

3

--- Almond Acres Charter Academy School Charter Plan ---



● AACA shall not discriminate based on the characteristics listed in Education
Code Section 220 (actual or perceived disability, gender, gender identity,
gender expression, nationality, race or ethnicity, religion, sexual orientation, or
any other characteristic that is contained in the definition of hate crimes
outlined in Section 422.55 of the Penal Code or association with an individual
who has any of the aforementioned characteristics). REF: Education Code
Section 47605(d)(1)

● AACA shall adhere to all provisions of federal law related to students with
disabilities, including, but not limited to, Section 504 of the Rehabilitation Act of
1973, Title II of the Americans with Disabilities Act of 1990 and the Individuals
with Disabilities Education Improvement Act of 2004.

● AACA shall meet all requirements for employment outlined in applicable
provisions of law, including, but not limited to credentials, as necessary. REF:
Title 5 California Code of Regulations Section 11967.5.1(f)(5)(C)

● AACA shall ensure that teachers in AACA hold a Commission on Teacher
Credentialing certificate, permit, or other documents equivalent to that which a
teacher in other public schools is required to have. As allowed by statute,
flexibility will be given to non-core, non-college preparatory teachers. REF:
Education Code Section 47605(l)

● AACA shall maintain all necessary and appropriate insurance coverage.

● AACA shall, for each fiscal year, offer, at a minimum, the number of minutes of
instruction per grade level as required by Education Code Section
47612.5(a)(1)(A)-(D).

● If a pupil is expelled or leaves AACA without graduating or completing the
school year, the charter school shall notify the school district's superintendent
of the pupil’s last known address within the previous 30 days. It shall, upon
request, provide that school with a copy of the pupil's cumulative record,
including a transcript of grades or report card and health information. REF:
Education Code Section 47605(d)(3)

● AACA shall maintain accurate and contemporaneous written records that
document all pupil attendance and make these records available for audit and
inspection. REF: Education Code Section 47612.5(a)(2)
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● AACA shall regularly consult with its parents/guardians and teachers
regarding the Charter School’s educational programs. REF: Education Code
Section 47605(c)

● AACA shall comply with any applicable jurisdictional limitations to the
locations of its facilities. REF: Education Code Section 47605 and 47605.1

● AACA shall comply with all laws establishing the minimum and maximum age
for public school enrollment. REF: Education Code Sections 47612(b) and 47610

● AACA shall comply with all applicable portions of the Elementary and
Secondary Education Act (“ESEA”), as reauthorized and amended by the Every
Student Succeeds Act (“ESSA”).

● AACA shall comply with the Public Records Act.

● AACA shall comply with the Family Educational Rights and Privacy Act.

● AACA shall comply with the Ralph M. Brown Act.

● AACA shall meet or exceed the legally required minimum number of school
days.

Robert Bourgault 3/2/20
Bob Bourgault, Lead Petitioner
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SECTION 3 – SUCCESSES & ACCOMPLISHMENTS OF AACA
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Successes And Accomplishments Of Almond Acres Charter Academy

Family & Community Engagement
● Family engagement exceeds 90% as measured by participation in the Parent

Square portal.
● Eighty-six (86%) of families report having a “mostly” or “always” positive

school experience.
● Seven (7) general family meetings are held each year to align school and family

efforts to support student achievement. Greater than 50% of the families
attend these meetings.

● More than 25 partnerships with local businesses and civic organizations.

Teaching & Learning
● The Western Association of Schools and Colleges (WASC) accredited the school

for the maximum 6-year term.

Faculty Retention
● Faculty retention has risen from 65% to 95% over the past four years.

Professional Development
● All faculty members receive 11 days of professional development each year and

attend various conferences and workshops throughout the school year. o
Teaching teams work together every Wednesday afternoon for two hours to
enhance curriculum, instruction, and assessment practices.

Support Services Team
● More than (25%) of the student population receive direct intervention in the

classroom from a certified special education professional, intervention
teachers, and paraeducators. An inclusive multi-tiered support system allows
students with special needs to remain in the general education class and
receive needed services.

● Moreover, the general education teachers are gaining additional strategies that
support all students.
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Teacher Leadership
● Sixty percent (60%) of the faculty hold stipend leadership positions in one or

more key areas of the school’s programs. These leadership positions have
allowed numerous program improvements and enhancements.

● All faculty and staff members develop a comprehensive Professional Educator
Portfolio to establish professional goals, monitor progress, and celebrate
achievements. This portfolio system supports the school’s employee evaluation
system.

● All students develop a comprehensive Personalized Learning Portfolio to
establish goals, monitor progress, and celebrate academic achievement.

● Creative and standards-aligned Service and Project-based Learning units are
taught in all grade levels each trimester.

● SBAC results: ELA and Math scores have continually increased. AACA continues
to outperform the state in proficiency.

Other Academic measures: At the end of the 2018 - 2019 School Year
● (72%) of K-2 students met or exceeded reading grade-level expectations

(measured through DRA).
● (84%) of K-1 students meet or exceed phonics grade-level expectations.
● (79%) of K students meet or exceed phonemic awareness grade-level

expectations.
● (65%) of K-2 students meet or exceed High-Frequency Words grade-level

expectations.
● (72%) of K-1 students meet or exceed writing grade-level expectations.
● 87% of K-1 students meet or exceed math grade-level expectations.
● 81% of 3-8 students meet or exceed reading grade-level expectations

(measured through DRA/IRI).

Enrichment
AACA has participated in the Destination Imagination (DI) program since the
2014-2015 school year. In the 18.19 school year, four teams made it to the
state-level competition. During the 17.18 and 18.19 school years, the same DI
team placed 4th and then 3rd at the state level, advancing to the Global
Competition, where they placed 23rd and 9th.

● A Junior Optimist Octagon International club has been established and
sponsored by a local chapter of the adult Optimist International organization.
This club serves as the student leadership program.
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● More than 25 different after-school enrichment programs are offered each
year.

● Athletic programs have been established for students. The following sports are
offered for elementary and middle school students: Cross Country Flag
Football, Track & Field, Ultimate Frisbee, and Volleyball.

Fiscal Solvency

● An independent firm completes an audit of the school’s annual financial
records each year of operation. In all years, the auditors' opinion states that the
financial statements have been represented fairly per the accounting principles
generally accepted in the United States.

● AACA continues to celebrate healthy financial reserves.

● Compensation and benefits are competitive with neighboring districts.

● Stipends for Master’s Degrees are set at $5000.00.

Safety, Facilities, & Equipment
● A Restorative Practices and Positive Behavioral Intervention System has been

established and has yielded dramatic decreases in student discipline referrals
and suspensions.

● The school plans to build a brand-new facility on Niblick Road in Paso Robles,
CA. Construction is anticipated to begin Summer of 2020.

● 21st-century technologies will support student learning in every classroom.
Network connection to desktop computers, tablets, Chromebooks, iPads, and
laptop computers will be available in every classroom with ample devices
available.

8

--- Almond Acres Charter Academy School Charter Plan ---



Previous Performance
(Comparison to Public Schools that AACA Pupils Would Otherwise Attend)

ELA Mathematics (2019 CAASPP Results Percentage of Students Meeting or
Exceeding Standards)

SCHOOL ELA MATH

AACA 45.45% 39.69%
Lillian Larsen Elem. 28.57%             28.04%
Cappy Culver Elem. 59.84% 52.35%
Peterson Elem. 47.50% 35.85%
Pifer Elem. 42.66% 30.28%

SECTION 4 - INTRODUCTION
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Introduction
In early 2010, a small group of parents, educators, and community members created
Almond Acres Charter Academy. The founding team was united by a vision of creating
a charter school that would be a part of and continue the tradition of our local
districts and has greater flexibility in the delivery of curriculum, fiscal management,
and decision making.

The petitioners of Almond Acres Charter Academy seek to continue contributing to
the outstanding work and efforts of the north county school districts by offering
another choice for students, families, and teachers. All parents/guardians should have
the opportunity, as taxpayers, to choose from a variety of high-quality public-school
options. The opportunity to choose a charter school as part of public-school options
will introduce an element of healthy competition into the local public-school system,
beneficial to both charter and traditional schools as intended by the California
Legislature and United States Congress. Such choice invigorates popular support for
public education throughout the north county.

There is a need for increased family support and involvement in each student’s
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education. Research consistently shows that one of the most significant predictors of a
student’s academic achievement is parental support for and involvement in the
student’s education. Educators need the support and involvement of
parents/guardians to help them address the varied and complex needs of the young
persons in their classroom. The rights and responsibilities of the parents/guardians, a
child’s first and ideally best educator, shall be respected, welcomed, and valued in
their child’s formal educational process.

San Luis Obispo County Office of Education (SLOCOE is Authorizing Agent) is dedicated
to responding to the changing needs of its community members. AACA seeks to
partner with SLOCOE to fulfill the request of the many students, parents, and
community members who have supported and enrolled students in the first charter
school in our community.

A central goal of AACA continues to be to build a vibrant learning community. AACA
has created a culture of parental empowerment and “ownership” of the Charter
School, cooperation and regular communication between home and school, and a
school environment that values each student and demands the best. In this
community model, students help each other excel, both within each classroom and
across grade levels. AACA has developed a culture of parent involvement with high
expectations of our student's families, just as we want them to hold the Charter
School’s professional staff to the highest expectations.

AACA believes this formula of high expectations of all learning community members is
crucial to the success of each student entrusted to our charter school. Therefore, with
the support and encouragement of the northern San Luis Obispo County community,
AACA students, families, and employees, we respectfully submit to the Paso Robles
Unified School District a charter petition for the kindergarten through eighth-grade
school named Almond Acres Charter Academy.

We wish to contribute to the San Luis Obispo County Office of Education Unified
School District’s admirable mission that all students shall achieve world-class
academic standards; all staff shall achieve the standards of an effective school
environment, and through our successful endeavors, we shall continue to develop
productive and responsible citizens for the community and to be one of the diverse
options afforded to the students and parents of our local school districts.
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Thank you for your consideration.

The Petitioners for Almond Acres Charter Academy,
Jeff Cadwallander, Executive Director
Samer Mohamed, Board President
Ed Surber, Vice President
Katrina Abston, Member
Salvador Cota, Member
Abby Stoltzfus, Member
Amy Baker, Program Director, Founder

SECTION 5 - FOUNDING & CURRENT TEAM
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Founding & Current Team

The founding team of Almond Acres Charter Academy was brought together by their
vision of creating a charter school that would not only be a part of and continue the
tradition of north county schools but would also be able to have greater flexibility in
the budget decisions and curriculum delivery.

The current Board of Directors and management team includes individuals with
professional skills in education, commercial business, non-profit business, and
community organizations. They represent a broad and diverse set of interests and
skills necessary to implement a public charter school. This experience gives the team
the capacity to establish and sustain a high-quality school. The vast background of
expertise in curriculum and instruction, school management, finances, personnel,
governance, fund development, and school discipline has ensured the establishment
and success of Almond Acres Charter Academy.

The Board of Directors and Management Team

● Samer Mohamed: Board of Directors/President, Corporate Executive
● Jeff Cadwallader: Executive Director
● Amy Baker: Founder, Program Director & Parent
● Carl Raggio: Business Manager
● Ed Surber, Vice President Board of Directors

11

--- Almond Acres Charter Academy School Charter Plan ---



● Katrina Abston, Board Member, Charter/Educational Leader
● Salvador Cota, Board Member, Veteran & Parent
● Abby Stoltzfus, Board Member, Business Owner, Parent
● Amber Wilkerson, Special Education Director, Parent

SECTION 6  – ELEMENTS
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ELEMENT 1 – DESCRIPTION OF EDUCATIONAL PROGRAM

Description of Educational Program

Governing Law: The educational program of the charter school, designed, among other
things, to identify those whom the charter school is attempting to educate, what it
means to be an “educated person” in the 21st century and how learning best occurs.
The goals identified in that program shall include the objective of enabling pupils to
become self-motivated, competent, and lifelong learners.
Education Code Section 47605(b)(5)(A)(i).

The annual goals for the charter school for all pupils and for each subgroup of pupils
identified pursuant to Section 52052, to be achieved in the state priorities, as
described in subdivision (d) of Section 52060 that apply for the grade levels served or
the nature of the program operated, by the charter school and specific annual actions
to achieve those goals. A charter petition may identify other school priorities, the
goals for the school priorities, and the specific annual actions to achieve those goals.
Education Code Section 47605(b)(5)(A)(ii).

A. Mission Statement

Growing Great Kids!

Almond Acres Charter Academy is dedicated to providing all kindergarten through
eighth-grade students with an academically challenging and creative educational
environment rich in authentic experiences emphasizing core curriculum, the arts, and
character development to ensure students receive the knowledge and skills necessary
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to succeed in a dynamic society.

B. Vision

Almond Acres Charter Academy is dedicated to providing students with an education
that will enable them to be accountable for their learning experiences and successful
in today's complex society. The collaborative learning environment is relevant,
dynamic, and challenging. It ensures that students remain engaged and fosters an
intrinsic motivation to learn. AACA places a strong emphasis on the core curriculum to
prepare students for college preparatory courses upon entering high school and offers
a balanced educational program by infusing technology, the arts, and physical
education.

C. Philosophy

At the core of the Almond Acres Charter Academy is the belief that all children have
the innate ability to learn and become the best version of themselves. AACA believes a
love of learning comes naturally in an environment that centers on empowering
students to be active participants in their education. This is achieved by providing
students with the skills necessary to identify their strengths and weaknesses as
learners, their individual learning styles, and the settings in which they are most
capable of excelling. AACA creates cooperative partnerships between teachers,
students, parents, and the community. These relationships provide opportunities and
educational experiences for students to find greater meaning in their education and
meaningful application within the community. Service and Project-Based Learning
units of study incorporate core and enrichment subjects into relevant experiences that
provide deeper learning competencies necessary for successful college, career, and
civic life.

AACA considers successful members of the 21st Century to be those individuals who
are intrinsically motivated to learn, have diverse interests, and lead themselves and
others toward intellectual and personal achievement. The pedagogical design for the
Charter School is outlined within the Charter School’s Formation of Learning (“FOL”)
framework. This framework identifies the five primary dimensions of effective
learning: disposition, acquisition, and integration of knowledge, extending and
refining knowledge with reasoning skills, using creativity systems to apply learning,
and the assessment practices for each of the first four elements. Each of these
components is also explained as they relate to all eight intelligences from Dr. Howard
Gardner and Dr. Thomas Armstrong’s theory of multiple intelligences. AACA uses a
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color wheel to simplify the theory to classify the eight intelligences into heart, mind,
body, and soul.

● Heart - Interpersonal and Naturalist
● Mind - Linguistic and Logical-Mathematical
● Body - Bodily-Kinesthetic and Visual-Spatial
● Soul - Musical and Intrapersonal

These four aspects of individuals help to honor and differentiate instruction for each
student as they relate to their unique modalities, intelligence, and temperament.
Moreover, teachers can deliver instructional experiences that engage multiple brain
lobes and make connections between them. Developing multi-lobe neural pathways
maximizes thinking and ensures greater retention of knowledge and skills. A personal
kite diagram illustrates a graphic representation of the child’s particular learning
strengths and struggles. It illustrates how each child “flies” when it comes to learning.

D. Whom the Charter School is Attempting to Educate & Target Students
Populations

Almond Acres Charter Academy will be located in Paso Robles, at the northern end of
San Luis Obispo County. San Luis Obispo County is located along the Pacific Ocean on
the Central Coast of the U.S. in California, between the San Francisco Bay Area and Los
Angeles. As of the 2010 census, its population was 269,637, up from 246,681 at the
2000 census. The county seat is San Luis Obispo, with about 46,000 residents.

The county's distance from San Francisco and Los Angeles's large metro areas has
helped it retain its rural character, and reminders of old California abound. Commonly
referred to as ‘the Central Coast”, the area is more rural and agricultural than many
other coastal regions in California.

While the Charter School is open to all students, it is the goal that the student body
most accurately reflects the racial, ethnic, and socioeconomic demographics of
northern San Luis Obispo County.

According to the 2000 census of Paso Robles residents:

● 85% of residents are native-born in the United States.
● 22% of households are Spanish-speaking only.
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● 50% of the population over age 16 is employed.
● The annual median household income is $39k.
● 40% of employed residents work in the education, health, social services,

manufacturing, and retail trades.
● 26% of employed residents work in construction, the arts, entertainment,

tourist, and public administration trades.
● 10% of families are living at or below the poverty level.

According to the 2018-2019 enrollment data for the Paso Robles Joint Unified
School District:

● 6,844 students are served in the District.
● 54.4% are Hispanic or Latino.
● 39.4% are White/Caucasian.
● 12.2% are classified as Special Education students.
● 18.3% are English Learners.

The program at AACA supports the needs of the diverse backgrounds of its students in
numerous ways. Research-based teaching strategies described in the Formation of
Learning framework, including differentiated instruction, Bloom’s Taxonomy, multiple
intelligence theory, and individual learning modality identification, allow AACA
teachers to address the needs of all students, including English Learners (“EL”),
academically low achieving students and those who may be socioeconomically
disadvantaged. Professional development training in special education is also
included for general education teachers. Integrating technology throughout the
curriculum is an additional way to engage students in learning. These are a few
examples of how AACA ensures that teachers meet individual students’ needs.

AACA anticipates serving 290 students during the first year of operation in grades
Kindergarten through 8th grade. The Charter anticipates growing slowly and
deliberately to reach the goal of %100 capacity (500 students) by the year 2026. The
Charter intends to maintain the current geographic composition of approximately not
exceed this percentage. The following capacities have been set for each classroom:
K-3: 22, 4-5:28, 6-8:30.

The Grade Span Without Instructional Aide WithInstructional Aide
K-3 (22-24) 4-5: (28-30) 6-8 (30-32)
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E. What it Means to Be an Educated Person in the 21st Century

● A socially conscious and respectful citizen, not only of their immediate society
but also of the global society.

● Capable of using technology for thinking, research, and production.
● Able to develop and apply problem-solving skills cooperatively to new and

ever-changing learning experiences.
● Respect the value of hard work and responsibility in accomplishing a task.
● Equipped with the ability to discover connections between subjects and

various disciplines of thought in school and society.
● Able to communicate in multiple modes, such as written, oral and visual.
● An inquisitive life-long learner.

F. How Learning Best Occurs

Learning best occurs in an environment where students access a data-driven,
standards-based curriculum taught by top-quality teachers. Standards-based
instruction allows teachers and students to be on the same page by specifying how
they meet their educational goals, including specific concepts, order, or instructional
materials (Krueger & Sutton, 2001).

Students can better master the curriculum and gain the life skills necessary for
success in a structured environment to support each student, including
differentiation. Differentiated instruction is a teaching theory based on the premise
that instructional approaches should vary and be adapted to individual and diverse
students in classrooms (Tomlinson, 2001). By adjusting the material that is taught
(content), encouraging critical thinking (process), and providing a variety of
opportunities for students to demonstrate what they have learned (product), more
students, including those with learning disabilities, will have the chance to achieve
academic success in the classroom (Smutny, 2003; Lewis & Batts, 2005).

Integration of subjects allows students to make real-world connections and foster
problem-solving. Integration strengthens skills that students encounter in one content
area and practice in another, leading to mastery of those skills. It is also a more
authentic way of learning because it reflects real experiences in the world. Teachers
can create a good deal of their curriculum by building webs of themes of interest to
students, with benefits for all. These benefits include adequate coverage of
curriculum, use of natural learning, building on students’ interests, teaching skills in
meaningful contexts, more flexibility, and an organized planning device (Krogh, 1990).
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A small and personalized environment that is safe and caring with high expectations
and support is paramount for a thriving learning community. Research indicates that
small schools allow students and teachers to develop more intensive, long-term
relationships that provide better conditions for teaching and learning and create a
more personal learning environment (Dufour, R., Dufour, B., 2005). When teachers
know their students well, they can more easily identify individual talents and unique
needs and offer a more tailored learning experience. Being known well and
acknowledged as essential to students' psychological well-being and learning,
especially for those typically overlooked in large and impersonal settings. In
"Reflections of an African American on the Small Schools Movement," Perry (2003)
notes that small schools provide the opportunity for a more personalized learning
environment in which students interact more often and more substantively with their
teachers, formally and informally, on both school and non-school issues.

G. Educational Goals

The goals of Almond Acres Charter Academy are that students:

● Master the California Common Core State Standards (“CCSS”) and demonstrate
mastery through the ability in English Language Arts (“ELA”) to read,
comprehend and interact in both written and verbal form, with a variety of
sources, both informational and literary.

● Master the CCSS and acquire the ability to use the knowledge and skills of
mathematics, think logically and solve problems, and communicate their ideas
about mathematics in numerical and verbal form.

● Demonstrate their mastery of the Next Generation Science Standards (“NGSS”)
during science to define problems, hypothesize, design, and carry out
investigations; observe, collect, display and analyze data; communicate
findings, redefine problems and revise experimental design using appropriate
methods, materials and tools of technology.

● Master the state content standards for history/social science, enabling them to
function as informed citizens in a culturally diverse and interdependent world
and participate in a global economy.

● Utilize technology and digital citizenship to acquire, communicate and create
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information and become information literate; locate, assimilate and evaluate
information in all forms to thrive in a world of media and technology.

● Employ and practice the visual and performing arts using ideas,
problem-solving skills, abstract thinking, and self-expression to nurture a
positive self-image.

● Gain knowledge and practice from a physical education program that includes
fitness, health, and nutrition concepts, leading to healthy lifelong habits.

● Exercise the principles applied in character education and service-learning to
institute personally responsible citizenship in a democratic society and
interdependent world.

● Learning a second language will expand their linguistic and cognitive skills
while improving how they learn, interact and collaborate with other cultures.

● Improve social and academic relationships and foster cooperation among
peers and teachers to solve problems and conflict resolution.

● Develop a strong sense of belonging to the Charter School and the community,
foster cross-cultural sensitivity among students and respect for others and
develop an understanding of self-empowerment to make good choices.

● Work to their full potential, pursue individual passions and take personal
responsibility for their behavior and learning success.

● Acquire the academic skills and personal characteristics of an educated citizen
in the 21st Century.

The Almond Acres Charter Academy believes that teachers and parents/guardians are
also part of the learning community and should have professional and personal goals.
These may include but not be limited to participation in school activities and
fundraisers, meaningful contributions to the collaborative process of student
evaluation, and exhibiting visible positive support to and satisfaction with Almond
Acres Charter Academy.
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H. Parent Ed Program (In-Person/Webinars)

As part of the learning community and their commitment to AACA, parents/guardians
are invited to participate in the Parent Ed Program. The AACA Parent Ed Program will
cover topics such as the philosophy of the Charter School, supporting the development
of the whole child (heart, mind, body, and soul), increasing the number of
developmental assets, understanding the curriculum of the Charter School, the role of
parents/guardians in creating the Personalized Learning Plan for their child. There
will be extended learning opportunities, training for parents/guardians who choose to
participate in the classroom, the parent/guardian’s primary role in their children's
education, parenting resources, learning strategies, and ideas that can be
implemented at home.

I. Instructional Design, Basic Learning Environment and Curriculum 

The Almond Acres Charter Academy is a site-based school that seeks academic
excellence through the core curriculum, integrated technology, a quality visual and
performing arts program, character education, and service-learning, all of which will
prepare students for college preparatory classes in high school. In addition to
academic excellence, AACA is known for its well-rounded, actively involved students,
capable and committed staff, caring parents/guardians, and community partnerships. 

AACA incorporates all of the methodologies and approaches below into the
curriculum and instructional program. The Charter School’s program is based on the
research of many educators and policy-makers and the development team's
experience. AACA continuously monitors and improves its program as students’ needs
change, with data collection driving modifications to its instructional practices.

1. Instructional Approach and Methodologies 

Data-Driven/Standards-Based

Almond Acres Charter Academy is a data-driven, standards-based program, meaning
that data is collected based on the standards taught and is used to plot progress; plan
and execute instructional interventions; report academic results; and hold students,
teachers, and the Charter School accountable.
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Data is used in the decision-making progress to: 

● Guide staff development activities 
● Make budgetary decisions 
● Report to the community about the Charter School academically 
● For teachers, a data-driven, standards-based curriculum allows them to: 

- Self-evaluate their teaching strategies and progress along with the
curriculum 

- Diagnose student results 
- Decide to reteach or refer students for extra help 
- Have the information to participate in a Professional Learning

Community (“PLC”) to improve instruction and learning 

Purposeful data collection and analysis helps educators better identify patterns of
outcomes and also aids in designing strategies to enhance student learning. Data
collection focuses on identifying needs and goals and answering questions. The
teachers use data to make informed decisions about instruction and learning; parents
and the community use data to make informed decisions about the Charter School and
student needs. At AACA, data collected includes, but is not limited to: samples of
student work with analysis as to the context, student engagement, instructional
strategies used, the quality and accuracy of students’ responses, CCSS addressed,
student’s level of achievement related to the grade-level CCSS, systematic teacher
observations and standardized test results from the California Assessment of Student
Performance and Progress (“CAASPP”). Data gathered from formal classroom
assessments and state-mandated tests are used to determine the achievement levels
of subgroups within the Charter School. CAASPP data identifies the learning gaps and
growth in every subgroup, providing teachers with valuable insights into
differentiating instruction in their classrooms. 

The data management program, IO (formerly EADMS), offered through EdTec, is
designed to enhance student learning in the classroom. In IO, CAASPP, summative and
formative assessments can be broken out by standards, providing teachers with the
necessary information to meet their students’ needs. 

Based on the data collected, these assessments encourage students, with
parent/guardian and teacher guidance, to set grade-level appropriate academic,
social, and community goals. The students create Personalized Learning Portfolios,
generate self-reflection on learning, and conduct student-led/teacher-assisted
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conferences to demonstrate standards-based academic progress and social growth.
Portfolios (hard copy and virtual) collect students’ work overtime that document
students’ best work. They may include other types of process information, such as
drafts of the students’ work, the student's self-assessment of the work, and the
parents’/guardians’ assessment of their child’s performance. Under the guidance of
their teachers, students spend time in class developing their portfolios. 

Each student develops a Personalized Learning Portfolio. As part of the self-discovery
and goal-setting process, teachers work collaboratively with students and their
parent/guardian to create a PLP that reflects the learning styles, multiple
intelligences, strengths, talents, interests, aspirations, strategies/interventions, and
areas of improvement for each student. The cultivation of a child’s innate talents and
gifts multiplies the potential for the child, the family, the Charter School, and the
community. Communities benefit from people who are being the best version of
themselves. People who understand their temperament and intelligence strengths are
more likely to seek complementary careers and provide valuable citizenship in their
community. 

The PLP is created within the first six weeks of the school year. The purpose of the
PLP is twofold: it helps students become self-aware and responsible for their behavior
and learning success. It provides a tool for teachers to deliver differentiated
instruction based on each student’s specific needs. Making students active
participants in their education fosters goal-orientation and self-motivation, both
essential characteristics for success in the 21st Century workplace. 

The PLP includes goals based on the areas of heart, mind, body, and soul and agreed
upon by the teacher, parent/guardian, and student. Each goal is listed along with a
plan for achieving the goal and assessments for measuring progress toward the goal.
During the first trimester conferences, the PLP is reviewed by the teacher,
parent/guardian, and student to determine whether the initial goals have been
achieved. Assessments and student work samples in the portfolio are included as
evidence of the progress being made or that the goal has been completed. For each
goal that has not been met, a revised plan is created to achieve the goal by the end of
the school year. For each goal completed by mid-year, a new goal is created. At the end
of the year, teachers evaluate what the students have learned and achieved to refine
the goals and plans for the following school year. 
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Curriculum Map and Year Long Plan 

The purpose of the Curriculum Map and Pacing Guide aims to promote a data-driven,
standards-based curriculum and instructional program to ensure complete and
equitable curriculum implementation across all grade levels. The Curriculum Map and
Pacing Guide are not meant to take the place of lesson planning. Teachers must still
develop lesson plans to meet the needs of their students, using the pacing guide as a
resource. 

The curriculum is divided into several parts to complete instruction and student
mastery of identified essential learnings in the core curriculum of ELA, math, science,
and history/social science. Under the guidance of the Program Director, teachers
collaborate to refine grade level Curriculum Map and Year Long Plan or Scope and
Sequences for the core subjects. 

Benchmark assessments measure student progress toward mastery of an identified
standard. They inform teachers and students about what each student has and has not
mastered, enabling the teacher to adjust instruction and monitor their progress.
Based on the benchmark assessments, teachers have the flexibility to differentiate
instruction and adapt the pacing calendar according to the needs of the students. 

Classroom-Based Instruction and Instructional Minutes 

AACA will begin its first day of instruction in August and plans to operate on a
modified version of the Paso Robles Unified School District calendar, with an extended
Thanksgiving Break, Winter Break, and Spring Break, and extended school year
through June. AACA will have no fewer than 180 and no more than 185 instructional
days per year to be determined annually by the AACA Board. 

The annual instructional minutes offered for all grade levels exceed the number
required by Education Code Section 47612.5. 

2. Charter School Environment 

AACA will work to meet the whole child's needs by providing all students equal access
to the core curriculum and promoting the development of responsible and productive
citizens for the 21st Century. A priority is to maintain small class sizes, which increases
teacher-to-student contact and will contribute to the family-like culture on campus. 
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The Charter School community, which includes students, parents/guardians, faculty,
and staff members, gathers each morning for Shared Start. During this time, the Habit
of the Week is taught. Individual students are recognized for practicing the habits and
achieving success, birthdays are celebrated, Leadership announcements are made, the
calendar of activities is shared, and the pledge of allegiance is recognized. 

Classrooms promote active learning and positive environments. Upon entering a
classroom, visitors see active and engaged students. The rooms are inviting and
colorful. Walls are adorned with student artwork, character education posters,
published student writing, anchor charts, and photographs. Tables or desks are in
fluid groupings to encourage cooperative learning. A variety of enrichment and
extension activities are readily available. Each classroom is literature-rich and
technology-filled. A visitor encounters teachers and parents/guardians working with
small groups, one-on-one, or instructing the whole class in any one classroom. 

A key objective at AACA is for students to develop a love of learning. To achieve this,
students need to feel safe in a learning environment where they are valued as both
participants and contributors to their educational experience. AACA will strive for
students to leave feeling positive, productive, and fulfilled at the end of each school
day. The Charter School helps students recognize their academic and social growth
and celebrate their progress. AACA encourages students to explore various avenues
and take risks discovering their many talents and skills. AACA offers several
school-based activities such as character education, service-learning, visual and
performing arts, plus a variety of after-school enrichment offerings, including
athletics, to achieve this. These opportunities will be based on teacher participation,
strategic community partnerships, and voluntary parent involvement. 

Once AACA students move on to high school, the hope is that they will feel confident
about who they are as learners and as individuals and realize how well-prepared they
are to continue their educational career and confidently expand their journey in life. 

As part of the learning community themselves, teachers and parents/guardians have a
shared responsibility in the education of the students. Teachers collaborate as
colleagues to plan, discuss student needs, affirm one another, develop coaching
relationships and take advantage of professional development opportunities. As active
participants in their child’s education, parents/guardians may choose to become
involved in the classroom under teacher guidance and have the opportunity to play a
vital role in the daily workings of the Charter School. 
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3. Curriculum 

The CCSS is used to build curriculum, guide instruction, and assess learning. Teachers
send home bi-monthly communication, including curriculum information, to parents
throughout the year 

In designing the curriculum, AACA educators utilize the “Backward Mapping” or
“Backward Design” model. The end is the learning goals enumerated in the CCSS,
NGSS, or applicable state content standards and school-designed outcomes derived
from the AACA definition of an educated person. As described in the Professional
Development section below, teachers are given time and training to create units
utilizing the “backward mapping” approach. 

Selecting Curriculum, Materials, Technology & Instructional Activities 

AACA believes that consistent grade-wide and school-wide materials are essential as
guiding resources in core courses. Still, all educators are given the support and
freedom to bring additional resources into the classroom to provide an appropriate
curriculum to meet student needs. Instructional materials reflect the CCSS, NGSS, and
applicable state content standards.

They must also be compatible with the Charter School’s Emphasis  

● They must provide a data-driven, standards-based curriculum 
● Utilize research-based teaching strategies 
● Integrate subjects across curriculum 
● Integrate technology

A faculty leadership team identifies and recommends to the Board of Directors all
textbooks, instructional and technological materials for the Charter School. This group
has appropriate involvement from staff members with knowledge regarding the age
group and subject matter and is led by a designated faculty member according to the
subject. 
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Criteria for Selection of Materials

The committee is guided by the following: 

● Resources must be aligned with and support the CCSS, NGSS, or applicable
state content standards. 

● Resources shall be recommended to support and enrich the Charter School
curriculum and meet the students' individual needs. 

● Recommended resources will strive for continuity of text materials throughout
the different grades. 

● Recommended resources shall be appropriate for the subject area and for the
age, emotional development, ability level, learning styles, and social
development of students for whom the materials are selected. 

● Resources recommended shall provide a background of information that will
motivate students to examine their attitudes and behavior, responsibilities,
rights, and privileges as participating citizens in our society and make
intelligent judgments in their daily lives. 

● Resources that are recommended shall be free from biases based on race, color,
religion (creed), national origin, marital status, sexual orientation, gender,
gender identity, gender expression, or disability. 

● Resources that are recommended shall develop the practice of critical analysis. 

● Resources shall be recommended for their strengths rather than rejected for
their weaknesses. 

● Recommendations shall support and be consistent with the general education
goals of the Charter and the goals and objectives of specific courses.

 
Secondary, or enrichment resources can be chosen at the teacher's discretion, with the
approval of the administrative team. They must be used to be compatible with the
Charter School’s educational philosophy. 
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The current curriculum resources will be evaluated annually, dependent on teacher
input and student needs. The currently identified resources include: 

English Language Arts 

● Daily 5, CAFÉ 6 +1 Writing Traits Step up to Writing 

● Project Based Learning Overview/Block Plans Daily 5 6+1 Writing Traits Step

Up to

● Writing Fry’s Lists SIPPS Phonics Scholastic Reader Junior Scholastic 

● Project Based Learning Overview/Block Plans Daily 5 6+1 Writing Traits Step

Up to

● Writing Fry’s Lists SIPPS Phonics Scholastic Reader Junior Scholastic 

● Daily 5, CAFÉ, Lesson Design, Content-Based Collaboration, Service and Project

Based Learning (“SPBL”), Step Up to Writing 

● Daily 5, CAFÉ, Lesson Design, Content-Based Collaboration, Service and Project

Based Learning (“SPBL”), Step Up to Writing 

● Daily 5, CAFÉ, Lesson Design, Content-Based Collaboration, Service and Project

Based Learning (“SPBL”), Step Up to Writing 

Mathematics

● Math Daily 3 Daily 3 

● Big Ideas Math: Modeling Real Life (K-5)

● Big Ideas Math (6-8)

● STMath Khan Academy STEM/STEAM 

● Daily 3 Big Ideas Math Training, Lesson Design,

● Content-Based Collaboration, SPBL, and STMath Training 

26

--- Almond Acres Charter Academy School Charter Plan ---



Science

● Science Inquiry Method
● Concept Development, Generating & Testing Hypothesis, Cues, Questions and

Advanced Organizers 
● Project Based Learning Overview/Block Plans Studies Weekly STEM/STEAM
● Destination Imagination 
● SPBL Content-Based Collaboration 

History/Social Science 

● Inquiry Method, Concept Development, Generating & Testing Hypothesis,

Cues, 

● Project Based Learning Overview/Block Plans Studies Weekly 

● Project Based Learning Overview/Block Plans Studies Weekly 

● SPBL Content-Based Collaboration 

● Questions and Advanced Organizers 

Visual and Performing Arts 

● Group Work, 

● Project Based Learning Non-Linguistic 

● Overview/Block Plans STEAM Representations 

● Elements of Art 

● SPBL Content-Based Collaboration Art Integration 

Character Education
 

● Values Clarification Character Counts (by The Josephson Institute)

● 16 Habits of Mind (by Costa and Kallick) 7 Habits of Highly Effective People (by

Covey) 

● Character Count 16 Habits of Mind 7 Habits of Highly Effective People Training
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Service Learning 

● Group Work Service-Learning Project SPBL

Description of Subjects and Supporting Research 

AACA focuses on the education of the whole child through a core curriculum of
English Language Arts, mathematics, science and history/social science and a
complementary curriculum of performing arts, physical education, character
education, and service-learning. Based on the Common Core State Standards, AACA
utilizes the Service and Project-Based Learning Year-Long Overview as a “road map”
for the school year. The Service and Project-Based Learning Year Long Overviews are
used as a guide to jump-start the lesson planning process and for content-based
professional development as teachers collaborate to refine the curricula for their
classrooms and create Service and Project-Based Learning Units. 

English Language Arts 

English Language Arts is integrated across all curricular areas in addition to the
designated language arts block and offers a rich diversity of activities. AACA utilizes a
structural/management system for English Language Arts that provides daily
opportunities for students to practice and improve reading, writing, language,
listening, and speaking skills using various resources. This system encourages whole
group instruction, strategy group instruction, and individual-focused instruction. This
system uses a gradual release of responsibility model to help students become
independent, self-reflective learners. AACA will have books available across various
genres and at all reading levels. Books will be used for strategy groups, literature
circles, unit studies, and author studies. Regular classroom and periodic school-wide
benchmark assessments help teachers continue to align instruction with the needs of
the students and provide interventions when needed. AACA strives to increase
students’ comprehension in all academic areas. 

AACA does not use a basal or anthology as the primary resource for ELA. Instead, it
provides teachers, and students access to many types of texts, both literature in the
form of stories, drama, and poetry and informational text in the form of literary
non-fiction. This provides teachers with the flexibility to incorporate a variety of texts
into the Service and Project-Based Learning Units. AACA strongly believes that this
allows both the teachers to be more effective in meeting the needs of all learners and
the students to achieve more success in ELA. 
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The Daily 5 and The CAFÉ (Boushey, Moser) 

The Daily Five is a structural system used to teach English Language Arts that includes
a curriculum framework and a management piece. The Daily 5 was written based on
research regarding literacy learning and motivation. There are five literacy tasks that
students learn to do independently. At the same time, teachers meet with students in
small groups or one-on-one to provide the differentiation needed to meet the needs of
all students during the literacy block. It also allows whole group mini-lessons to focus
on a specific skill or standard. The Daily Five can be adapted based on classroom
schedules and teaching grades. It allows flexibility in the texts being used, and science
and history/social science can be integrated into the literacy block. 

The Daily Five: 

● Relies on the teaching of independence. 
● Manages the entire literacy block. 
● Allows for three to five focus lessons and more intentional teaching. 
● Provides students substantial time to read and write. 
● Allows for the integration of reading and writing. 
● Incorporates a variety of clearly defined instructional routines that accelerate

learning. 
● Builds stamina to ensure more extended periods. 
● Articulates student behaviors that culminate in highly engaged learners. 
● Teaches students to understand and monitor their literacy goals. 

AACA incorporates the five components from The Daily 5 to structure the ELA
program to help with mastery of the standards. 

The five key components of the Daily Five literacy tasks: 

1. Read to self
2. Read to someone
3. Listen to reading
4. Work on writing
5. Word work 
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Assessments Include: 

● CAFE Assessment 
● Notes in the Conferring Notebook 
● Student work samples 
● High-frequency word assessments 
● Developmental Reading Assessment (“DRA”) 
● Informal Reading Inventories (“IRI”) 
● Projects with rubrics 
● Standards-Based Benchmark Assessments 

Intermediate Students will use the Daily Three to: 

● Read to self 
● Work on writing 
● Read to someone/Listening (if needed) 

“Listen to Reading” takes place during read aloud or when integrating science and
history/social science by listening to texts, depending on the grade level. “Word Work”
takes place in the form of spelling and vocabulary practice. 

AACA believes the Daily Five will continue to be a good fit for the Charter School. The
goal is to help students become better readers and writers and be motivated to do so
independently. This program allows for flexibility based on texts used and students’
needs. The classroom environment created when implementing this program is what
AACA envisions for the Charter School, a safe place for students to learn, a classroom
shared and maintained by the students, a way to build reflective learners, and a
management system where teachers can effectively provide differentiation. 

The CAFÉ Book by Gail Boushey and Joan Moser presents a way to assess students and
provide differentiated English Language Arts instruction based on students’ individual
needs. CAFÉ is an acronym for Comprehension, Accuracy, Fluency, and Expanding
Vocabulary. Boushey and Moser developed a “CAFÉ” menu of strategies that readers
should use. The menu is not meant to be a comprehensive list of strategies and can be
adapted based on the Common Core State Standards and the specific grade level being
taught. Each grade level has a CAFE menu that aligns with the CCSS noted under each
strategy. 
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The CAFE is a companion to the Daily Five. While students independently work on
literacy tasks, the teacher assesses students and then meets with individual students
and small groups based on their needs. This enables students to become more
proficient in the areas mentioned above. The menu is also used to teach whole group
focus lessons. 

CAFÉ:

Is based on the most current research about developing proficient readers:

 

● Provides a common vocabulary that teachers, students, and parents can use. 
● Allows teachers, students, and parents to work together, set goals, and

document learning and growth. 
● Provides a structure for conferring. 
● Creates a language for talking about reading development. 
● Provides a system for tracking growth and fostering student independence. 

The Core Elements of CAFÉ are: 

● The teacher keeps a conferring notebook with essential record-keeping
information, including a calendar, individual student conference notes, strategy
group plans, and assessment data. 

● Students meet with the teacher for frequent conferences to be assessed,
receive focused, explicit instruction, set goals, and follow up on progress. 

● The teacher plans small group instruction based on clusters of students
working on similar strategies. 

● Whole group instruction is based on methods that most students need. 

Each teacher has a comprehensive, online conferring tool that includes the
following: 

● Calendar, tracking form, strategy groups form, observational notes, next steps
for instruction, assessment, interactive CAFE menu with instructional and
assessment guidelines, and conferring notes that can be shared with coaches,
partners, or special education staff.

The literacy CAFÉ menu includes four components: 

● Comprehension: I understand what I read. 
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● Accuracy: I can read the words. 
● Fluency: I can read accurately, expressively, and understand what I read. 
● Expanded Vocabulary: I know, find and use interesting words. 

Under each component, there is a list of possible strategies that can be used to
improve and become proficient in each of these areas. 

The CAFÉ system provides a structure for teachers to assess and instruct students
while helping students become more independent and motivated learners. It allows
flexibility for teachers to adapt instruction to fit their needs and the needs of their
students. AACA uses the CAFÉ system and the Daily Five to teach English Language
Arts. The following are examples of companion books that will be used to teach and
assess students in the ELA program: 

AACA believes that by using The Daily 5 and The CAFÉ Book, in conjunction with the
companion books and allowing students to have access to a wide variety of literature
through the Project-Based Learning Units, the teachers can provide a comprehensive
English Language Arts block to effectively teach the grade-level standards and help
their students master those standards. 

Step up to Writing (SUTW) 

Step up to Writing is a multisensory, explicit, systematic program for writing
instruction. The program is research-based and designed to support writing across all
content areas. Students will build solid foundational writing skills, including strong
organization, sentence fluency, and conventions. The program aligns with the Daily 5
model and supports writing for deeper reading comprehension. The program
provides intense instruction in the following text types:
 

● Informative/Explanatory 
● Opinion/Argumentative 
● Narrative Writing 
● Research Reports 
● Writing in Content Areas 
● Writing for Assessments 

AACA believes that by using the program in English Language Arts and all content
areas, students will become well-rounded writers who will be prepared for the
academic rigor required in high school and college. 
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Systematic Instruction in Phonological Awareness, Phonics, and Sight Words
(SIPPS) 

SIPPS is a research-based intervention program utilized to support new or struggling
readers develop decoding skills. The teachers use explicit instructional routines
focused on phonological awareness, spelling patterns, and sight words to build strong
foundational reading skills. 

AACA believes that by using the program as a reading intervention with new or
struggling readers, they will improve decoding skills and will be able to access
grade-level content alongside peers. 
STEM/STEAM
 
AACA believes in the importance of Science, Technology, Engineering, and
Mathematics (“STEM”) and Science, Technology, Engineering, Art, and Mathematics
(“STEAM”) education. STEM/STEAM education creates critical thinkers, increases
science literacy, and enables the next generation of innovators. 

Mathematics 

The mathematics curriculum is based on the Common Core State Standards. Students
explore concepts with a focus on critical thinking and problem-solving. Manipulatives
(tangible and digital) and mathematics-based literature is used to make connections
between concrete learning and abstract concepts. Students work individually, in pairs,
and in small groups led by teachers and parents/guardians. Math lessons are
multi-leveled and provide students with various skills and opportunities for
meaningful work. Skill and problem-solving assessments based on CCSS are used
throughout the year to help teachers plan and implement appropriate and challenging
math activities. Math activities are also integrated throughout the curriculum.
Teachers constantly help students connect to math and the real world throughout the
school day.

The Math Daily 3 

The structure of the mathematics block at AACA is based on The Math Daily 3
(Boushey, Moser), similar to The Daily Five Reading in many respects. The math block
consists of whole group lessons that focus on a specific concept or standard and then
allow time for students to work individually or with partners. At the same time, the
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teacher works with individual students and small groups to differentiate based on
student needs. Teachers help students become independent thinkers and motivated
learners during math, just as they do in English Language Arts. 

While teachers confer with individuals, meet with small groups and assess,
students are doing one of three tasks:
 

1. Math by myself
2. Math writing
3. Math with someone

 
AACA believes that math instruction needs to be differentiated, just as it is in English
Language Arts. While whole group instruction is necessary, it should not be the only
method of teaching students. The structure of the Math Daily 3 allows teachers to help
students make more progress and growth by focusing on each student’s needs, even
while effectively managing the other students. 

Big Ideas Math (Larson & Boswell)
 
AACA adopted Big Ideas: Modeling Real Life starting in the 2019.2020 school year.
This publication was new as of the 2018.2019 school year. AACA believes that it is a
good fit for the following reasons: 

The authors of Big Ideas, Ron Larson and Laurie Boswell, have used the latest
research and best practices noted by many of the authors that AACA uses as the
foundation for the comprehensive instruction because they align to the philosophy
and framework including John Hattie, Robert Marzano, John A. Van de Walle, and
Karen S. Karp. This publication was created specifically for the Common Core
Standards instead of initially being designed to meet the State Content Standards and
then converted to a Common Core version. Ron Larson started with the publication of
Calculus and worked backward. Thus, he has used a backward design model, knowing
what foundational skills are key to success at the next level. He has also made sure
that there is a vertical articulation between the grade levels. The program promotes
differentiation and different ways of learning, which fits the current AACA
instructional model. 

AACA believes that implementing Big Ideas in K-5 will allow all students at AACA to
receive more consistent instruction in mathematics and allow for curricular
cohesiveness. It also provides an easier transition to Middle School due to 6th-8th
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using the same publication. Since Paso Robles High School also uses Big Ideas, and
most of our graduate students will attend that school, this adoption would allow
students to have consistent instruction in mathematics throughout their educational
careers. 

This Curriculum Focuses on:

The Standards for Mathematical Practice 
● Make sense of problems and persevere in solving them 
● Reason abstractly and quantitatively 
● Construct viable arguments and critique the reasoning of others 
● Model with mathematics 
● Use appropriate tools strategically 
● Attend to Precision 
● Look for and make use of structure 
● Look for and express regularity in repeated reasoning 
● Focus, Coherence, and Rigor 
● Major, Supporting, Additional Topics 

AACA also uses Big Ideas through National Geographic as the primary mathematics
resource for grades 6-8. This adoption continues the Big Idea Math: Modeling Real Life
and will provide curricular coherence through middle school and high school. 

Big Ideas Math is a complete middle school math program developed with the
Common Core State Standards. It is the only program to offer multiple pathways
through middle school mathematics. The Regular Pathway prepares students for
Algebra 1 in 9th grade. The Compacted Pathway and Advanced Pathway are for
accelerated learners who will progress to Geometry in the 9th grade. 

Big Ideas Math has been systematically developed using learning and instructional
theory to ensure the quality of instruction. Students understand math concepts by
narrowing their focus to fewer topics at each grade level. Students master content
through inductive reasoning opportunities, engaging activities that provide deeper
understanding, concise stepped-out examples, rich thought-provoking exercises, and a
continual building on what has been previously taught. 

Big Ideas Math delivers a unique and revolutionary curriculum providing a balanced
instructional approach of discovery and direct instruction. This approach opens doors
to abstract thought, reasoning, and inquiry as students persevere to answer the
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Essential Questions that drive instruction. Clearly stepped-out examples complete the
lesson and provide students with the precise language and structure necessary to
build mathematical understanding and proficiency. 

Spatial-Temporal Math (STMath) 

STMath is a research-based program through the Mind Institute that uses visual
strategies to build a conceptual understanding of mathematics. STMath teaches the
foundational concepts visually, then connects those foundational concepts to the
language of mathematics. The program prepares students to tackle unfamiliar math
problems, recognize patterns, and build conceptual understanding. The program does
not use written or spoken language to remove language barriers, making the learning
accessible to all students, regardless of skill level or language background. The
program allows students to move through and master grade-level content at their own
pace.  AACA believes that the program aligns with the Formation of Learning
Framework and will provide students access to mathematical concepts in a
multimodal format. 

Science 

The science program integrates essential learnings in physical, life, earth, and space
sciences, along with engineering, technology, and applications of science throughout
the curriculum using the Next Generation Science Standards. 

Science instruction is an active, engaging, and hands-on class where students
participate in experiments, labs, and real-life investigations that allow them to explore
further the concepts being taught. Supplemental materials such as text, videos, and
websites provide background information and teach vocabulary for concepts. Student
field trips further extend student learning and illustrate the connection between
science and real life. 
Science Studies Weekly is used to help support the content being taught. Students
have access to a newspaper, including expository text and activities. A pacing guide,
additional resources, and online videos are also available for teachers. 

AACA participates in the Destination Imagination (“DI”) Program as part of STEAM.
Students use the creative process to turn their ideas into reality through the DI
programs and learn invaluable skills: creative & critical thinking, team building,
problem-solving, risk-taking, project management, perseverance, and self-confidence.
Students across all grade levels can take DI as an after-school enrichment program.
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The teams then participate in a regional tournament and, if they qualify, are invited to
compete at the state tournament, which some of our students have done so the past
two years. 

History/Social Science 

The history/social science content is based on the State Content Standards for
History/Social Science and emphasizes living and working together in a diverse
community. The curriculum ties in closely with English Language Arts, character
education, and service-learning. Students acquire knowledge of critical social science
concepts, including change, culture, environment, power, and marketplace dynamics.
Lessons involve examining individuals and unique events, groups, movements,
institutions, nations, and eras. Students discuss and explore different perspectives of
historical events, participate in readers’ theaters and simulations, re-enact scenes
from history, or research solutions to real-world problems. Students may be engaged
in a debate with groups taking sides on historical issues and current events. 

In grades K-3, history and social studies are integrated into the Service Project Based
Learning Units. In grades 4-6, Studies Weekly is used to help support the content
being taught. Students have access to a newspaper which will include expository text
and activities. A pacing guide, additional resources, and online videos are also
available for teachers. 

Technology
 
AACA commits to keeping its technology current and functional; this commitment is
reflected in the budget. The technology available at AACA may include, but not be
limited to: 

● Chromebooks, iPads, or Laptops for students 
● Laptops for teachers 
● Cloud computing platform for the entire school (Google Apps for Education) 
● Accessible wireless internet access in every classroom with grade-appropriate

filtering 
● Projection equipment 

As new technology becomes developed, it will be evaluated as to its effectiveness in
enhancing learning and will be implemented as needed and as funding allows. Digital
Citizenship is crucial when students access and use technology within the classroom.
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AACA is digital citizenship certified school through Common Sense Media. Below is a
description from the Common Sense Media website. 

Common Sense Media helps families make smart media choices. They offer the largest,
most trusted library of independent age-based and educational ratings and reviews
for movies, games, apps, TV shows, websites, books, and music. Their Parent Concerns
and Parent Blog help families understand and navigate the problems and possibilities
of raising children in the digital age. 

Common Sense Education provides teachers and schools with free research-based
classroom tools to help students harness technology for learning and life. Our K–12
Digital Citizenship Curriculum teaches students how to make safe, smart, and ethical
decisions in the digital world. 

AACA’s Digital Citizenship Vision Statement

“Almond Acres Charter Academy will promote and model positive uses of digital spaces in
every classroom. We will build a culture of digital health across our school by incorporating
character building and habits of mind curriculum into our digital citizenship instruction.
 
We realize that our children will be shaping the world of tomorrow through their online
identities and digital footprint. Our job as educators and parents is to make sure they are
prepared to share their voices with confidence and without regrets. 

We will ensure this happens by demonstrating the value of technology in enhancing
achievement, improving students’ attitudes about themselves, and promoting the value of
citizenship in the 21st-century digital world.”

The Arts 

The arts are integrated into the core subject areas at AACA and are taught as a single
subject. Involvement in the arts is associated with gains in math, reading, cognitive
ability, critical thinking, and verbal skills. According to Learning Points Associates, “A
growing body of studies, including those in the research compendium Critical Links,
presents compelling evidence connecting student learning in the arts to a wide spectrum
of academic and social benefits. These studies document the habits of mind, social
competencies, and personal dispositions inherent to arts learning. Additionally, research
has shown that what students learn in the arts may help them master other subjects,
such as reading, math, or history/social science. Students who participate in arts
learning experiences often improve their achievement in other realms of learning and
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life.”  Students at AACA are exposed to and create visual arts, participate in
performance arts and develop media projects.

AACA follows the California Public Schools’ Visual and Performing Arts Framework
built around ten essential ideas: 

1. The arts are core subjects.
2. Arts instruction encompasses four components: visual arts, dance, music, and

theater.
3. The arts enrich and are enriched by the other subjects.
4. The arts promote creativity, thinking, and joy.
5. The arts offer different ways to make meaning.
6. The arts reflect and influence cultures.
7. The arts promote aesthetic literacy.
8. Assessment is inherent in the arts.
9. Technology expands the arts.
10. The arts prepare students for full participation in society. 

AACA provides an arts curriculum that supports these ten essential ideas, including
sequential knowledge and skills development in the four arts disciplines: visual arts,
dance, music, and theatre. The key elements for each of these disciplines are taught.
Showcasing student work occurs in the form of a performing arts production, an art
reception, a mixed-media show, or a combination thereof. 

Physical Education & Recreation 

Physical Education (“PE”) at AACA follows the Physical Education Model Content
Standards and Physical Education Framework for California Public Schools. This
outlines a comprehensive physical education system's essential concepts, skills, and
activities for children in kindergarten through grade eight.

For each grade level, the document presents the following elements: 

● The primary emphasis of physical education for the grade level 
● Background information on developmental appropriateness and readiness 
● Actions and concepts to be highlighted in physical education instruction for

each of the three goals of physical education 
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● Sample expectations for student performance (Note that these are only
examples of desired expectations and do not constitute a complete profile of
expectations for the grade level.) 

The expectations for AACA students build on the students’ previous experiences,
including those of students with disabilities. Although developmental appropriateness
figures significantly in these guidelines, instructors will be aware that students are
likely to display some characteristics and skills appropriate to groups above and
below their age group. Teachers will also be aware of a general progression from
learning the basics to being self-directed learners, which all students experience. 

The PE curriculum focuses on basic skills at the elementary level by having students
participate in many types of age-appropriate activities. Students understand that
correct practice improves learning and competency development as their skills
develop. In the upper elementary grades, students become involved in activities that
will assist in their learning and help them begin to appreciate individual differences in
their peers. At the middle school level, students benefit from experiences that assist
them in evaluating and measuring their performance. They recognize and develop
practice schedules for different skills appropriate to their varying abilities. They are
also involved in activities where they design programs and give relevant feedback to
their peers. Eventually, students apply these concepts to new skills and thus transfer
learning.

Teachers need to be aware of the total experience of a comprehensive system across
age groups. Even during the early stages, a well-planned physical education program
considers the long-term goals. Teachers of primary students are aware, for example,
that students are moving toward the ultimate goal of making independent choices
about physical activity in their teenage years. In addition, the element of pleasure in
physical activity and an emphasis on the pleasurable play will be a continual focus of
physical education. 

Character Education 

Character Education is infused in all aspects of daily school life and affirmed across
the core curriculum. By doing so, AACA seeks to improve social and academic
relationships; encourage cooperation among students and teachers; help students
develop a stronger sense of belonging to the Charter School and the community;
encourage cross-cultural sensitivity among students, and develop an understanding of
self-empowerment when making good choices. 
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AACA uses the Character Counts framework founded by the Josephson Institute for its
Character Education program. Character Counts is based on six pillars:
trustworthiness, respect, responsibility, fairness, caring, and citizenship.

AACA uses The 16 Productive Habits of Mind throughout the year.

1. Persisting
2. Thinking and communicating with clarity and precision
3. Managing impulsivity
4. Gathering data through all senses
5. Listening with understanding and empathy
6. Creating, imagining, innovating
7. Thinking flexibly
8. Responding with wonderment and awe
9. Thinking about thinking (metacognition)
10. Taking responsible risks
11. Striving for accuracy
12. Finding humor
13. Questioning and posing problems
14. Thinking interdependently
15. Applying past knowledge to new situations
16. Remaining open to continuous learning 

AACA also uses the 7 Habits of Highly Effective People by Stephen Covey

1. Be Proactive 
2. Begin with the End in Mind 
3. Put First Things First 
4. Think Win-Win 
5. Seek First to Understand, Then to be Understood 
6. Synergize 
7. Sharpen the Saw

 
Middle School Pathways is a weekly seminar class facilitated by the Executive Director
that focuses on teaching and implementing the habits and focusing on college and
career readiness. 7 Habits of Highly Effective Teens and The 6 Most Important Decisions
You’ll Ever Make are the books used to supplement this class.
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Service Learning 

Each classroom participates in Service-Learning Projects that are grade-level
appropriate and fit into the Project-Based Learning Units.

Multi-Tiered Systems of Support 

AACA intends to individualize each student’s education, providing them with the
assistance they need to meet ambitious academic, social-emotional, and behavioral
goals. Because AACA recognizes that students will need varying levels of support to
reach their goals, implementing the Multi-Tiered Systems of Support (“MTSS”)
program is used. The California Department of Education’s (“CDE”) definition of
Multi-Tiered System of Supports provides a basis for understanding how California
educators can work together to ensure equitable access and opportunity for all
students to achieve the Common Core State Standards. MTSS includes Response to
Instruction and Intervention (“RtI2”) and additional, distinct philosophies and
concepts. The goal of MTSS is to intervene early and provide as strong a response as
possible. 

The increase in levels of intensive instruction is generally provided in three tiers, as
explained below. Embedded in each tier is a set of unique support structures or
activities that help teachers implement research-based curriculum and instructional
practices at levels of reliability that are designed to improve student achievement.
Nothing in the MTSS process or the interventions described below is intended to
conflict with state and federal laws governing students with disabilities. MTSS is not
designed for consideration in special education eligibility decisions, such as
identifying when a student has a specific learning disability. MTSS focuses on all
students in education contexts. 

Tier 1

Core instruction, which is provided to ALL students. Any interventions are a part of
the core curriculum and instruction. Adaptations apply to all students as needed in
the core subject areas. It is a preventative and productive approach provided by the
classroom teachers and support personnel daily. 

Teachers meet with colleagues to identify and utilize curricular and behavioral
resources for developing classroom intervention strategies. 
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Instructional delivery may include extra time for scaffolding through pre-teaching and
re-teaching, cross-age tutoring, volunteer tutoring, guided input, additional
homework help, and other strategies. 

Tier 2

Tier 2 are targeted group interventions provided to some students. These are
standardized interventions within general education for small groups of students who
are not responding to interventions in Tier 1. Therefore, more intensive intervention
strategies are necessary. According to their performance data, students will be
assessed, identified, and placed in proficiency groups. Proficiency groups are
organized for small group instruction that involves high efficiency and rapid response
instruction. 

Teachers regularly review student performance and continually modify or extend
interventions determined by measurable student outcomes. If a student is not
responding to intervention, the team will proceed with a formal SST meeting. This
meeting determines further action with the possibility of a Special Education Referral
or 504 Plan. 

Tier 3

Intensive – Individual - Interventions for FEW Students

These are delivered to students in either general or special education students as
need dictates. The intervention strategies are developed to respond to the uniqueness
of specific, individual student needs. They will be research-based practices and
provide ongoing monitoring and modifications. This tier may serve individual
students or small groups, including students with IEPs or 504 plans. 

If, during the process, a parent/guardian requests a referral for special education or
AACA believes a student may be eligible for special education and related services. In
that case, AACA will follow state and federal laws governing special education
assessments. The following charts represent the tiers of support in reading, writing,
math, behavior, social-emotional learning, and staff coaching provided at AACA. 
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The MTSS Model has four general components: 

1. High-quality, differentiated classroom instruction. All students receive
high-quality, standards-based (focusing on CCSS), culturally and linguistically
relevant instruction in their general education classroom settings by highly
qualified teachers, who have high academic and behavioral expectations,
attained through differentiated learning instructional strategies.

2. Systemic and sustainable change. MTSS principles promote continuous
improvement processes at all system levels (district, school site, and
grade/course levels). Collaborative restructuring efforts made to align RtI2
CCSS, identify key initiatives, collect, analyze, review data, and implement
supports and strategies based on data are then refined as necessary to sustain
effective processes. Below is the flow chart for the system for providing
interventions for various areas of need. 

3. Integrated data system. Administration, teachers, and support staff collaborate
to create an integrated data collection system that includes assessments such
as state tests, universal screening, diagnostics, progress monitoring, and
teacher observations at the site to inform decisions about tiered support
placement, as well as data collection methods such as parent surveys for
continuous systemic improvement. Below is a view of the intervention data
tracking system. 

4. Positive behavioral support. District and school staff collaboratively select and
implement schoolwide, classroom, and research-based positive behavioral
supports for achieving important social and learning outcomes. A strong focus
on integrating instructional and intervention strategies supports systemic
changes based on strong, predictable, and consistent classroom management
structures across the entire system. Since implementing a PBIS system, AACA’s
behavioral data shows a reduction of over 50% in office discipline referrals
when comparing the 2018-2019 school year with the 2019-2020 school year.
Suspensions have been reduced from an average of five per month for the
2018-2019 school year to less than once per month for 2019-2020.
Additionally, school staff was invited to speak at the state PBIS conference
regarding the implementation process of PBIS. Below is the school-wide PBIS
matrix for AACA. 
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Extended Learning Opportunities & Enrichment 

Extended Learning Opportunities are offered at AACA in the areas of enrichment and
intervention. These opportunities will be available for students during and after
school. 
Students who are having difficulty meeting the goals of their PLP or need more
academic support are offered intervention opportunities that include the
implementation of appropriate research-based interventions based on the specific
academic skill to be mastered.

These interventions take place during school and may include, but not be limited to: 

● Providing differentiated instruction to small groups 
● One-on-one instruction 
● Online practice of concepts and skills 

Extended Learning Opportunities or academic extensions such as enrichment classes
and clubs are essential to enhance student learning and provide a complete,
well-rounded educational experience. Academic extensions are designed and
implemented by the Program Site Council (a parent group that is explained further
below), with approval from the Executive Director, to expand upon what the students
are learning in the classroom and directly relate to the core subjects. 

Clubs are created to allow students to pursue areas of interest and develop their
talents. Student-led Clubs provide a creative avenue for students to broaden their
learning and may span across multiple disciplines. They may directly or indirectly be
related to what is being taught in the classroom. Clubs are implemented through the
Middle School Leadership Program. 

The Enrichment classes and clubs that have been offered are: 

● Bookmaking 
● Bucket Busters 
● Cheer/Pep Squad 
● Chess Club 
● Chorus 
● Cross Country 
● Dance 
● Destination Imagination 
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● Digital Photography 
● Drama 
● Golf 
● Guitar 
● Homework/Tutoring Club 
● Karate 
● LEGO Engineering 
● LEGO PlayWell - Minecraft 
● LEGO PlayWell - Star Wars 
● Making and Tinkering - Robots and Simple Machines 
● Musical Theater 
● Soccer 
● Tennis 
● Track and Field 
● Tutoring 
● Ultimate Frisbee 
● Zumba 

Charter School Goals and Actions to Achieve the Eight State Priorities 
Please see the section “Goals, Actions and Measurable Outcomes Aligned with the
Eight State Priorities” in Element B of the charter for a description of the Charter
School’s annual goals to be achieved in the Eight State Priorities schoolwide and for all
pupil subgroups, as described in Education Code Section 52060(d) and specific annual
actions to achieve those goals, in accordance with Education Code Section
47605(b)(5)(A)(ii). 

Instructional Strategies for Special Populations 
The structure of the curriculum and the instructional strategies in AACA classrooms
are designed to maximize the learning opportunities for special needs populations
(English Learners, High Achieving, Low Achieving, Socioeconomically Disadvantaged,
and Special Education). AACA's goal is that, to the extent possible, special needs
populations will be integrated into the entire student body and participate fully in all
aspects of the curriculum.  AACA works to meet the needs of the whole child by
providing all students equal access to the core curriculum and by promoting the
development of responsible and productive citizens for the 21st Century. 

“We will not successfully restructure schools to be effective until we stop seeing
diversity in students as a problem. Our challenge is not one of getting “special”
students to better adjust to the usual schoolwork, the usual teacher pace, or the
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usual tests. The challenge of schooling remains what it has been since the
modern era began two centuries ago: ensuring that ALL students receive their
entitlement. They have the right to thought-provoking and enabling
schoolwork so that they might use their minds well and discover the joy therein
to willingly push themselves farther. They have the right to instruction that
obligates the teacher, like the doctor, to change tactics when progress fails to
occur. They have the right to assessment that provides students and teachers
with insight into real-world standards, usable feedback, the opportunity to
self-assess, and the chance to dialogue with, or even challenge, the
assessor--also a right in a democratic culture. Until such a time, we will have no
insight into human potential.”

 Restructuring for Caring & Effective Education (1992)---Grant Wiggins 
English Learners 

The Charter School will meet all applicable legal requirements for English Learners as
they pertain to the annual notification to parents, student identification, placement,
program options, EL, and core content instruction, teacher qualifications and training,
reclassification to fluent English proficient status, monitoring and evaluating program
effectiveness and standardized testing requirements. The Charter School will
implement policies to assure proper placement, evaluation, and communication
regarding ELs and the rights of students and parents. 

AACA is vigilant about the timely identification and reclassification of EL students.
This data also enables teachers to plan curriculum and instruction that supports and
develops students’ ability to progress through the ELD levels. 

Home Language Survey 

Upon enrollment into AACA, students’ parents/guardians complete a Home Language
Survey (available in the language spoken by the parents/guardians) indicating
languages spoken in the home. 

ELPAC Testing 

All students who indicate that their home language is other than English will be tested
using the California English Language Development Test (“ELPAC”) within thirty days
of initial enrollment1 and annually after that between February 1 and May 31 until
re-designated as fluent English proficient. 
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The Charter School will notify all parents of its responsibility for ELPAC testing and
ELPAC results within thirty days of receiving results from the publisher. The ELPAC
shall be used to fulfill the requirements under the Elementary and Secondary
Education Act for annual English proficiency testing. 

The Charter School and the District will understand all references in the charter
petition to the ELPAC to mean the English Language Proficiency Assessments for
California (“ELPAC”) when it replaces the ELPAC. 

Reclassification Procedures 

AACA reports the number of EL students attending the Charter School to its
authorizer and the state. Reclassification procedures utilize multiple criteria in
determining whether to classify a pupil as proficient in English, including, but not
limited to, all of the following: 

● Assessment of language proficiency using an objective assessment instrument
including, but not limited to, the ELPAC. 

● Participation of the pupil’s classroom teachers and any other certificated staff
with direct responsibility for teaching or placement decisions of the pupil to
evaluate the pupil’s curriculum mastery. 

● Parental opinion and consultation, achieved through notice to parents or
guardians of the language reclassification and placement, including a
description of the reclassification process and the parent's opportunity to
participate and encouragement of the participation of parents or guardians in
the reclassification procedure, including seeking their opinion and consultation
during the reclassification process. 

Comparison of the pupil’s performance in basic skills against an empirically
established range of performance in basic skills based upon the performance of
English proficient pupils of the same age that demonstrate to others that the pupil is
sufficiently proficient in English to participate effectively in a curriculum designed for
pupils of the same age whose native language has not yet been ELPAC tested. All other
students who have indicated a home language other than English will continue with
annual ELPAC testing based on the date last tested at the prior enrollment school. 

48

--- Almond Acres Charter Academy School Charter Plan ---



Parents/Guardians will be informed of their rights, and they will be encouraged to
participate in the reclassification process. Teachers will provide an opportunity for a
face-to-face meeting with parents/guardians to discuss their child’s progress toward
English language proficiency. 

Strategies for English Learner Instruction and Intervention 

Given the demographics of the Charter School community, AACA expects that 25-40%
of the student population will be classified as English Learners. AACA upholds the
exact rigorous academic and behavioral expectations for every student, regardless of
native language, and uses research-based instructional programs and strategies to
meet the specific needs of its EL students. 

AACA will offer embedded English language instruction for all English Learners. That
instruction will ensure that students acquire English language proficiency and recoup
any academic deficits that may have developed in other core curriculum areas. 

Instructional Program

Upon initial enrollment, our staff makes recommendations for English Learner
program placement based on ELPAC and primary language assessment results. Using
this assessment information and program placement recommendations, the Executive
Director and staff place the student in the most appropriate instructional setting. The
Executive Director or designee will meet with the parent(s)/legal guardians to clarify
any questions as needed and review any concerns parents may have regarding testing
results or program placement recommendations. The program placement for AACA EL
students is Embedded English with Appropriate Support: This model provides all
instruction in English with additional and appropriate services as needed. These
individual or small group services are provided within the general education
classroom. 

Embedded English Language Program

English Learners will be placed in an English Language Immersion Program. The term
“Immersion” refers to the fact that these students have an instructional program that
is primarily in English with ELD instruction and an emphasis on reading and writing.
(Primary language support in academic areas is provided where necessary.) The
English Learner will receive ELD from the classroom teacher (K-8). 
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General education teachers of EL students are responsible for providing instruction in
the English Language Development Standards to continue the students’ English
Language Development, prepare them for reclassification, and recoup any academic
deficits that may have been incurred in the core curriculum as a result of language
barriers. In addition, students will access core subjects from teachers using Specially
Designed Academic Instruction in English (“SDAIE”) strategies so that the content
knowledge is understandable to the student. The program is designed to continue the
development of English while providing content instruction in English. SDAIE is a
major feature of this program. Mainstreamed EL students require careful monitoring
and attention to their progress towards reclassification. 
Program Recipients

● All English Learners 

Program Elements 
● English Language Development: EL students participate in classes taught by

CLAD (or equivalent) teachers until they are reclassified; 
● SDAIE in content areas; 
● Monitoring of progress towards meeting reclassification criteria; 
● Extended learning and enrichment to “close the achievement gap” and address

deficits; 
● All students participate in activities that promote multicultural understanding

and positive self-esteem. 

Student Groupings 
● EL students will participate in English Language Arts with their classmates. 
● Instruction for students will be based on their performance on the summative

English Language Proficiency Assessments for California (ELPAC) assessment
administered each spring. 

● Students will be monitored by the process outlined below:

AACA will hire CLAD/BCLAD credentialed teachers who have the skills and expertise
to accelerate ELs’ academic and linguistic development. The teachers will utilize
specific instructional strategies to develop initial communicative competence in
English and the development of academic disciplinary registers in their second
language. Teachers will be trained in and use Specially Designed Academic Instruction
in English strategies in the classroom. SDAIE strategies will be presented as
appropriate for all students, not just the English Learners.

The strategies will include, but may not be limited to: 
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● Assessment of background knowledge (point of view) 
● Effective use of contextual clues 
● Simplifying input 
● Use of visuals and realia 
● Designing appropriate lessons 
● Summative and formative assessment 

To address the academic needs of EL students, the following key features of AACA
instructional program have been designed to promote the academic success of EL
students throughout the instructional day. 

● Opportunities for increased parental involvement in the classroom allow for
increased small group or one-on-one instruction throughout the instructional
day. 

● The Daily 5 structure in English Language Arts and math allows for small group
instruction or one-on-one conferring with the classroom teacher, etc. 

● Audiobooks support reading within all classrooms. 
● These groups will be flexible and based on the strategy each student is working

on rather than the student’s reading level. 
● Big Ideas Math program supports English Learners with the simplicity of text

and visuals. 
● Step Up to Writing provides consistent visual structure to support written

language development. 

The small size of the Charter School and a low student-to-teacher ratio will allow for
additional focused instruction for English Learners. There will be more opportunities
for appropriate intensive interventions, including increased opportunities for varied
types of groupings. 

Progress Monitoring 

AACA will continuously monitor EL students’ progress using various tools. Ongoing
indicators of student progress in language development may include but not be
limited to ELPAC testing, SBAC in English Language Arts, summative and formative
assessments, benchmark assessments, teacher-developed tests, textbook, and
software program tests. 
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Summative student progress is monitored annually. School-level assessments, English
Proficiency Re-assessments using the ELPAC, and classroom data and observation are
used to determine English language proficiency and evaluate students’ language
growth and academic performance. Formative assessments to monitor students’ ELD
progress are given by teachers throughout the school year in listening, speaking,
reading, and writing. 

Reclassified students will be monitored each trimester to ensure that they are making
adequate academic progress using the Monitoring of Reclassified English Language
Learners Form. This form will capture data that may include but is not limited to
benchmark data, classroom academic data, work habits, and attendance data. The
forms will be reviewed with the Executive Director and the Parent to determine if any
change in the program is required. 

Professional Development 

AACA will offer professional development on strategies specifically tailored to English
learners' needs. In addition to hiring CLAD/BCLAD teachers, teachers receive
additional training in SDAIE techniques and the Daily Five structure two weeks before
the first year and annually after that. 

Teachers of EL students and the designated ELD coordinator will confer monthly (at
minimum) to discuss progress and challenges. Based on regular classroom
assessments, the specifications of the PLP, and teacher conferences, students who are
not making expected progress will be served by the MTSS program referenced above. 

AACA expects students to acquire English language skills in reading, writing, listening,
speaking, viewing, and thinking to meet grade-level standards proficiently. AACA aims
to provide primary language support to EL students in the form of teachers, parent
volunteers, and other students. REF: Professional Development Program
 
Monitoring and Evaluation of Program Effectiveness 

The Charter School evaluates the effectiveness of its education program for ELs by: 

● Adhering to Charter School-adopted academic benchmarks by language
proficiency level and years in the program to determine adequate yearly
progress. 

52

--- Almond Acres Charter Academy School Charter Plan ---

https://docs.google.com/document/d/1bAbiMW6FDQHAEciyA2jRm9EmCwVlhLnKylnT2FYXbNA/edit?usp=sharing


● Monitoring teacher qualifications and appropriate instructional strategies
based on program design. 

● Monitoring student identification and placement. 
● Monitoring parental program choice options. 
● Monitoring availability of adequate resources. 

Academically High Achieving Students 

At Almond Acres Charter Academy, academically high achieving students are defined
as those who score “Standard Exceeded” or “Standard Met” on the CAASPP,
demonstrate proficiency within the classroom environment, and are recommended by
their teacher. 

High achieving students have opportunities for more challenging work and leadership
roles within the classroom. Teachers group students in different ways to help build a
certain skill set or learning behavior. High achieving students are given opportunities
to work cooperatively and collaboratively to solve problems and teach or lead a group
to solidify concepts. These are called Level 4 opportunities. All students have
opportunities to be both a leader and a follower in cooperative activities. This allows
High achieving students to be successful and challenged in their school work and
builds a positive attitude toward school. Challenging educational programs for these
students are also provided during extended learning opportunities to develop
academically and grow socially and is further reflected in each student’s Personalized
Learning Plan (“PLP”). 

Individual or group projects allow high-achieving students to capitalize on their
interests and knowledge of a particular subject, practice problem-solving, and use
higher-level thinking skills. These students need opportunities to work collaboratively
on a problem and make decisions about the direction a project will go. Through broad
themes, students are allowed to expand their knowledge of big concepts and choose
and follow a focus area in which they wish to learn more. Activities with multiple
intelligences allow students to use their strengths and continue developing other
learning modalities, all in a risk-free environment. Enrichment activities are offered
through extended learning opportunities. 

The parent participation component of AACA provides the teacher with the ability, at
times, to have students working in small groups or individually with an adult. Under
the direction of the teacher, parents/guardians have the opportunity to work with
small groups or one-on-one with students to ensure that all students get the
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individual help and attention they need to succeed. Activities are differentiated so that
students who have mastered a skill in the core academic courses can move on to apply
their knowledge or learn a new skill. Parents/guardians who choose to volunteer are
trained to facilitate, rather than lead, cooperative learning groups so that students can
take on the roles themselves. Parent/guardian talents and skills are also used to
provide enrichment and extension activities for students. Parents/guardians and
teachers work together to help meet the needs of High Achieving students. Ongoing
assessment and classroom observation, paired with parent/guardian input, help the
teacher challenge and meet high-achieving students' needs. 

Academically Low Achieving Students
 
At Almond Acres Charter Academy, academically low achieving students are defined
as those students who score “Standard Nearly Met” or “Standard Not Met” on the
CAASPP and demonstrate difficulty within the classroom environment. In addition to
the standardized tests, teachers identify low achieving students through various
assessments, including but not limited to formative and summative assessments,
report cards, teacher observation, anecdotal notes, and portfolios that include student
work samples. The screening will be employed in Kindergarten and to all newly
admitted students to detect possible learning difficulties early on. A Multi-Tiered
System of Supports three-tier approach, referenced above, will be used with initial
interventions beginning in the regular classroom. 

Frequent progress monitoring assessments (teacher-developed formative and
summative assessments) determine if students have progressed enough to exit an
intervention group. If there is an insufficient response to the intervention, they are
referred to a more intensive program within the tiered MTSS program. Progress
monitoring assessments continue to match the appropriate instructional intervention
for every student.

Examples of regular education classroom interventions are: 

● Flexible grouping 
● Peer/cross-age tutoring 
● Differentiated groups 
● Individualized instruction 
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As indicated in their PLP, identified students participate in extended learning
opportunities, differentiated instruction, various strategies, and modifications within
their classroom throughout the school day. 

Considering learning styles and the multiple intelligences, teachers utilize various
methods to deliver instruction. Technology aids in individualizing the learning
experience of each student by providing them an opportunity to move at their own
pace, engagingly access the curriculum, and receive immediate feedback on their
understanding of the concept being taught. 

Parents/guardians of low-achieving students are included in the development of
strategies and interventions to meet the specific needs of the students. Each student's
progress will be monitored regularly as directed by the MTSS plan and PLP. In
addition to the MTSS model, strategies offered through extended learning
opportunities may include, but not be limited to:
 

● Small group or one-on-one instruction given by classroom teachers, support
staff, parent volunteers, and community partners. 

● Re-teaching of grade-level concepts being covered in the classroom. 
● Pre-teaching vocabulary for upcoming concepts. 
● Developing basic skills in reading such as fluency and comprehension. 
● Developing basic skills in writing such as grammar, punctuation, and spelling. 
● Developing basic skills in math such as facts, operations, and number sense. 
● Using hands-on learning, including manipulatives, technology, and realia. 

More intensive interventions include, but not be limited to, pull-out, push-in, or
extended learning opportunities after school. Collaboration, Wednesday teacher
meetings address working effectively with struggling students to ensure grade-level
achievement. Assessments are recorded, and student growth will be charted.
Information from these programs is used for parent-teacher conferences and to aid in
grouping students for instruction. 

The parent participation component of AACA will provide the teacher with the ability,
at times, to have students working in small groups or individually with an adult.
Under the direction of the teacher, parents/guardians who choose to volunteer work
with small groups or one-on-one with students to ensure that all students get the
individual help and attention they need to succeed. Activities are differentiated so that
students who have not mastered a skill may continue working toward mastery.
Parents/guardians and teachers work together to help meet the needs of
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low-achieving students. Ongoing assessment and classroom observation paired with
input from each student’s parents/guardians allow the teacher to continue to meet
the needs of students performing below grade level.
 
Socioeconomically Disadvantaged Students 

AACA believes that all students can learn and succeed and that socioeconomically
disadvantaged students are entirely capable of academic excellence. The Charter
School’s emphasis on a school community and the responsibility to one another
within that community will extend to the parents/guardians and families. The Charter
School recognizes the target population faces many challenges as a community. Some
of the children within the community may lack the support that many families and
communities take for granted. 

AACA teachers and staff will receive training on recognizing symptoms and behaviors
indicative of a student’s need for additional support, including issues relating to
hunger, extreme poverty, and individual families’ challenges to meeting their child‘s
needs. The Student Success Team (“SST”) and the classroom teacher, will be
responsible for identifying students and families who might need additional resources
or support. AACA recognizes the sensitivity called for in this area of addressing
socioeconomic needs, whether temporary or chronic. Staff, parents/guardians, and
community members will be advised to clear with Charter School Administration any
perceived issues and matters of confidentiality. 

The core curriculum of English Language Arts, mathematics, science, and
history/social science, including a complementary curriculum of performing arts,
physical education, character education, and service-learning, as well as school field
trips and other enriching activities, expose disadvantaged students to learning and
enrichment opportunities they might otherwise not have had. 

Special Education 

Overview 

Almond Acres Charter Academy recognizes its responsibility to enroll and support
students with disabilities who otherwise qualify for enrollment. 

AACA will comply with all applicable state and federal laws in serving students with
disabilities, including but not limited to the Individuals with Disabilities Education
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Improvement Act of 2004 (IDEA), Section 504 of the Rehabilitation Act of 1973, Title
II of the Americans with Disabilities Act and any other civil rights enforced by the U.S.
Department of Education Office of Civil Rights (OCR). Furthermore, AACA will comply
with AB 602, San Luis Obispo SELPA guidelines, and all California laws pertaining to
special education students. 

Almond Acres Charter Academy will continue to be its local education agency (LEA)
for purposes of special education through the San Luis Obispo County Special
Education Local Plan Area (“SELPA”) (Education Code Section 47641(a)). 

The Charter School shall comply with all state and federal laws related to the
provision of special education instruction and related services and all SELPA policies
and procedures; and shall utilize appropriate SELPA forms. The Charter School will
participate in the state’s quality assurance process for special education (i.e.,
verification reviews, coordinated compliance self-reviews, complaints monitoring,
procedural safeguards, and the local plan). The Charter School will participate in an
internal validation review. 

The Charter School may request related services (e.g., Speech, Occupational Therapy,
Adapted P.E., Nursing, and Transportation) from the San Luis Obispo County Office of
Education, subject to approval and availability. The Charter School may also provide
related services by hiring credentialed or licensed providers through private agencies,
independent contractors, or regional providers, as outlined in the SELPA Local Plan. 
The Charter School shall be solely responsible for complying with Section 504 and the
ADA and IDEA. The facilities to be utilized by the Charter School shall be accessible for
all students with disabilities. 

Services for Students Under the IDEA 

The Charter School shall provide special education instruction and related services in
accordance with the IDEA, Education Code requirements, and applicable policies and
practices of the SELPA. 

The Charter School will provide services for special education students enrolled in the
Charter School. The Charter School will follow SELPA policies and procedures. It shall
utilize SELPA forms to seek out and identify and serve students who may qualify for
special education programs and services, respond to record requests and parent
complaints, and maintain the confidentiality of pupil records. 
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The Charter School agrees to promptly respond to SELPA inquiries, comply with
SELPA directives, and allow SELPA access to Charter School students, staff, facilities,
equipment, and records to fulfill all obligations under this Agreement or imposed by
law. 

Search and Serve

No assessment or evaluation will be used for admission purposes. Through
collaboration between the faculty and administration, AACA will work to identify any
students who may need intervention or special education assessment. The
administration and faculty will then convene the Student Success Team or create an
assessment plan, as appropriate, for that student. 

Academic, social, emotional, and behavioral data will be analyzed to establish the
student’s progress or lack of progress within the general program. For students who
are identified as needing interventions, AACA will follow the MTSS procedures,
including SST meetings and interventions, as explained previously within the Charter.
For students who require an assessment for special education, AACA will follow the
procedures required by law, as described in the Referral for Assessment section
below. 

Interim and Initial Placement of New Charter School Students

If a student enrolls at AACA with an existing IEP from within the SELPA, the charter
will implement the IEP upon receipt of the current plan. For students moving into
AACA from outside San Luis Obispo County SELPA, an Interim Service Plan will be
developed. An IEP meeting will be convened within 30 days to review the existing IEP,
discuss the student’s present levels of performance and needs, and offer a free and
appropriate public education. Before such a meeting and pending agreement on a new
IEP, AACA will work to implement the existing IEP at AACA as outlined in the Interim
Service Plan. (20 U.S.C. §1414; Ed. Code §56043.) 

Referral for Assessment

The term “assessments” shall have the same meaning as “evaluation” in the IDEA, as
provided in Section 1414, Title 20 of the United States Code. The referral process is a
formal, ongoing review of information related to students suspected of having special
needs and showing potential signs of needing special education and related services.
AACA’s internal referral method for assessment will be the Student Success Team. The
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parent/guardian of any student suspected of needing or qualifying for special
education services may also make a referral for evaluation. If a parent/guardian
requests a referral in writing, AACA will meet with the parent/guardian to discuss the
request and provide an assessment plan within 15 days as required by state law.
Parents will be informed that special education and related services are provided at
no cost. 

The parent will be given at least 15 days to provide written consent to the Assessment
Plan. Assessments will be done only by receipt of written parent permission. The
assessment will be completed, and an Individual Education Program (IEP) meeting
will be held within 60 days of receipt of the parent’s written consent for assessment.
AACA will follow SELPA procedures and state and federal law applicable to the
assessment and reassessment process. (20 U.S.C. § 1414(a)-(c); Ed. Code § 56300 et
seq.) 

Assessment,

The Special Education team will be responsible for assessing the student in all
suspected areas of disability. Information gathered will determine the student’s
eligibility and determine the nature and extent of required services. Assessment
procedures will be conducted in the student’s primary language, and an interpreter
will be provided if needed. AACA will follow SELPA procedures and state and federal
law applicable to the assessment and reassessment process. (20 U.S.C. § 1414(a)-(c);
Ed. Code § 56300 et seq.) 

Upon completing the assessment, an IEP team will be assembled to review the
assessment results and determine the student’s need for special education. Every
student the Charter School assesses will have an IEP team meeting that documents
assessment results and eligibility determination for special education services. AACA
will be responsible for scheduling, coordinating, and facilitating the IEP meeting.
Educators qualified to interpret test results will present the assessment data at the
IEP meeting. Parents/guardians will be provided with written notice of the IEP
meeting, and the meeting will be held at a mutually agreeable time and place. 

Development and Implementation of IEP

For all IEP meetings and the development and implementation of the IEP document,
AACA will follow SELPA procedures and meet the requirements of federal and state
law. (20 U.S.C. §1414(d)-(f); Ed. Code §56340 et seq.; Ed. Code §56380 et seq.) 
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AACA will meet all the requirements mandated within a student’s Individualized
Education Program (IEP). Students at the Charter School who have IEPs will be served
in the Least Restrictive Environment (LRE). The Charter School will seek to include all
special needs students with non-disabled peers to the maximum extent appropriate
according to the IEP. However, suppose the student’s needs, as documented on the IEP
require a program beyond the continuum of services available at AACA. In that case,
the Charter School will work with regional programs (as outlined in the SELPA Local
Plan) to provide appropriate placement and services. 

In collaboration with SELPA, AACA will ensure that aspects of the IEP and school site
implementation are maintained. AACA will provide modifications and
accommodations (outlined within each individual’s IEP) in the general education
environment taught by the general education teacher. 

AACA views the parent/guardians as key stakeholders in these meetings and will
make every effort to accommodate the parent’s schedules and needs so that they will
be able to participate effectively on the IEP team. The Charter School will provide an
interpreter to ensure that all parents/guardians understand and can participate in the
IEP process. If a parent/guardian cannot attend the IEP meeting, the Charter School
will ensure their participation using other methods such as conferencing by
telephone. 

A copy of the IEP, and any corresponding assessment reports, will be given to the
parent/guardian in accordance with state laws and SELPA policies. Upon the
parent/guardian’s written consent, AACA will implement the IEP in cooperation with
SELPA, of which AACA is a member. The IEP will include all required components and
be written on SELPA forms. 

IEP Review

The IEP team will review the student’s IEP at least once a year to determine how the
IEP meets their needs. Following IDEA regulations, the IEP team will also conduct a
formal review of the IEP once every three years. The student is reassessed, and the
IEP is reviewed as part of an overall comprehensive reevaluation of the student’s
progress. 

If any IEP team member feels the student’s educational needs are not being met, they
may request a reassessment or a review of the IEP by the IEP team during the year via
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written notice to the Charter School. Once the request is received, AACA will have 30
days, not including school vacations greater than five days, to hold the IEP meeting. 

Unless otherwise specified on the student’s IEP, parents/guardians will be informed
three times a year of the student’s progress toward meeting annual goals and whether
the student is expected to meet their annual goals. The Case Manager will provide a
progress report on current goals to the family in alignment with trimester report
cards. This will serve to document the method by which the student’s progress toward
achieving the annual goal is measured, the student’s progress during the relevant
period, and the extent to which it is anticipated the student will achieve the annual
goal before the next annual review and where needed, the reasons the student did not
meet the goal. (20 U.S.C. §1414(d)-(f); Ed. Code §56340 et seq.; Ed. Code 56380 et
seq.) 

Staffing

Almond Acres Charter Academy will hold ultimate responsibility for providing Special
Education and related services to students who meet eligibility requirements under
IDEA. AACA is committed to ensuring all IEPs are properly implemented and all
students requiring services are adequately served. AACA will employ and contract
with appropriately credentialed and qualified teachers and related service providers
to implement all goals, services, and accommodations in students’ IEPs. AACA also
reserves the right to contract with service providers outside SELPA. (20 U.S.C. §1414;
Ed. Code §56360 et seq.) 

Reporting

AACA, in collaboration with SELPA, will collect and maintain the following
information on disabled students as required by IDEA: 

● A calculation of all school-age students with disabilities and the number of
students with disabilities who are English Learners. 

● The number of students provided with test accommodations and the types and
the number of students exempted from assessments. 

● The settings in which students with disabilities receive their services,
specifically the portion of the school day they receive services with
non-disabled peers and time away from the regular classroom. 

● The number of students with disabilities suspended “in-school” and out of
school, organized by disability and length of suspensions. 
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● The basis of exit from AACA of students with disabilities (i.e., attainment of
diploma and type, no longer eligible, parent revocation, transfer, etc.). 

All necessary procedures and practices to ensure confidentiality and accurate/timely
reporting will be the responsibility of an AACA administrator. The Special Education
Director will ensure that a central file with all special education material and IEPs is
maintained and that this file is locked and confidential, in accordance with IDEA
guidelines. The Special Education Director will oversee access to these records. The
Case Manager will ensure that all providers responsible for implementing a student’s
IEP will have access to a copy of the IEP and be informed of their specific
responsibilities in implementing the IEP. 

Procedural Safeguards

Parents/guardians of students with IEPs at AACA must give written consent for the
evaluation and placement of their child, be included in the decision-making process
when a change in placement is under consideration, and be invited, along with
teachers, to meetings to develop their child’s IEP. 

Any concerns or disagreements raised by parents will be acknowledged by the
Charter School within five days, after which a meeting between the parent and school
will be scheduled to seek a resolution of the disagreement. If a disagreement or
concern persists, parents/guardians have the right to initiate a due process hearing to
challenge a decision regarding their child's identification, evaluation, or educational
placement. 

The Charter School will provide the parent with a written Notice of Procedural
Safeguards, including information on the procedure to initiate both formal and
informal dispute resolutions, at least once per year. AACA will utilize the Notice of
Procedural Safeguards used by the SELPA. (20 U.S.C. §1415; Ed. Code §56500 et seq.) 

Dispute Resolution

Under state and federal law, students with disabilities, have a guaranteed right to
special education and related services. When a disagreement arises regarding a
student’s special education, either the parent/guardian or the Charter School may
request a due process hearing to resolve the dispute. A due process hearing is a
formal, legal procedure in which an administrative law judge serves as a neutral third
party to hear evidence, testimony, and legal arguments regarding the disagreement. 
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If a parent/guardian files a request for a due process hearing or request for mediation,
AACA shall defend the case. If legal representation is needed, AACA will secure it. 

The Charter School may initiate a due process hearing or request for mediation
concerning a student enrolled in AACA if the Charter School determines such action is
legally necessary or advisable. AACA shall comply with all federal and state laws
governing dispute resolution. (20 U.S.C. §1415; Ed. Code §56500 et seq.) 

Complaint Procedures

Parents/guardians also have the right to file a complaint with SELPA and the
California State Department of Education if they believe that the Charter School or
SELPA has violated federal or state laws or regulations governing special education.
(20 U.S.C. §1415; Ed. Code §56500 et seq.)

Special Education Strategies for Instruction and Services

AACA complies with the federal and state mandate of the “least restrictive
environment,” meaning that the school will attempt to educate special education
students and their non-disabled peers. AACA will mainstream all of its students as
much as is appropriate according to each IEP and offer a comprehensive inclusion
program. The IEP will be built around the student’s needs, and the services outlined in
each student’s IEP will be delivered by qualified personnel. 

Professional Development

Appropriate faculty and staff members will attend professional development and
training meetings necessary to comply with state and federal special education laws,
including those sponsored by the SELPA.  REF: Professional Development Plan

Section 504 of The Rehabilitation Act

AACA recognizes its legal responsibility to ensure that no qualified person with a
disability shall, based on disability, be excluded from participation, be denied the
benefits of, or otherwise be subjected to discrimination under any program of AACA.
Any student who has an objectively identified disability that substantially limits a
major life activity, including but not limited to learning, is eligible for accommodation
by the Charter School.
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The 504 Coordinator will assemble a 504 team. It shall include the parent/guardian,
the student (where appropriate), and other qualified persons knowledgeable about
the student, the meaning of the evaluation data, placement options, and
accommodations. The 504 teams will review the student’s existing records, including
academic, social, and behavioral records, and is responsible for determining whether
an evaluation for 504 services is appropriate. Suppose the student has already been
evaluated under the IDEA but found ineligible for special education instruction or
related services. In that case, those evaluations may be used to help determine
eligibility under Section 504. The 504 teams shall carry out the student evaluation to
evaluate the nature of the student’s disability and the impact on the student’s
education. This evaluation will include consideration of any behaviors that interfere
with regular participation in the educational program and activities.

The 504 teams may also consider the following information in its evaluation: 

● Tests and other evaluation materials validated for the specific purpose for
which they are used and administered by trained personnel. 

● Tests and other evaluation materials include those tailored to assess specific
areas of educational need and not merely those designed to provide a single
general intelligence quotient. 

● Tests are selected and administered to ensure that when a test is administered
to a student with impaired sensory, manual, or speaking skills, the test results
accurately reflect the student’s aptitude or achievement level, or whatever
factor the test purports to measure, rather than reflecting the student’s
impaired sensory, manual or speaking skills. 

● The final determination of whether the student will or will not be identified as
a person with a disability is made by the 504 teams in writing, and notice is
given in writing to the parent/guardian of the student in their primary
language along with the procedural safeguards available to them. Suppose the
504 team obtains information indicating the possible eligibility of the student
for special education per the IDEA during the evaluation. In that case, a referral
for assessment under the IDEA will be made by the 504 teams. 

Suppose the 504 team finds the student with a disability under Section 504. In that
case, the 504 team shall be responsible for determining what accommodations or
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services are needed to ensure that the student can access their full course of study. In
developing the 504 Plan, the 504 team shall consider all relevant information utilized
during the evaluation of the student, drawing upon a variety of sources, including, but
not limited to, assessments conducted by AACA’s professional staff. 

The 504 Plan shall describe the Section 504 disability and any program
accommodations, modifications, or services that may be necessary.  All 504 team
participants, parents, guardians, teachers, and any other participants in the student’s
education, including substitutes and tutors, must have a copy of each student’s 504
Plan. The 504 Coordinator will ensure that teachers include 504 Plans with lesson
plans for short-term substitutes and that they review the 504 Plan with a long-term
substitute. A copy of the 504 Plan shall be maintained in the student’s file. Each
student’s 504 Plan will be reviewed at least once per year to determine the
appropriateness of the Plan, needed modifications to the plan, and continued
eligibility. 

J. Accreditation
 
The Charter School has sought and achieved a six-year accreditation from the Western
Association of Schools and Colleges (“WASC”). The visiting committee reviewed a
prepared report, visited the campus, and acknowledged that AACA is a valid and
reliable educational program for children in grades Kindergarten through 8th grade. 

K. Professional Development 

AACA makes a strong commitment to the professional development of its staff. Its goal
is to attract, hire, develop and retain qualified, effective, dedicated, and caring
certificated employees who are the most important classroom elements for learning
concepts. Professional development is supported by daily Key Performance Indicator
(“KPI”) morning meetings, scheduled weekly collaboration times (PLC Wednesdays),
shared best practices during faculty meetings, webinars, coaching by the
administration, peer observations, attendance, and presentations at conferences and
staff development days. Topics for professional development include, but are not
limited to, the brain and how students learn, the Formation of Learning Framework
and Philosophy, student Personalized Learning Portfolios, PLP conferences, Common
Core State Standards, the AACA Charter programs, Year Long Plans/Scope and
Sequences, Service Project Based Learning (“SPBL”) Daily 5/CAFE, Step up to Writing,
Daily 3 Math, Big Ideas, ST Math, STEAM, Destination Imagination, character
education, 7 Habits of Highly Effective People, PBIS, technology education, digital
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citizenship, student-led conferences, integration strategies, data management
training, testing strategies, classroom management, strategies for special populations,
curriculum enhancements, ELD training, SDAIE techniques, 504s, and Individual
Education Plans. AACA will have no fewer than eight and no more than 12 staff
development days determined by the AACA Board annually. 

Evaluation of employee competency is pursuant to students' progress towards
standards of expected achievement at each grade level in each area of study, as
established by the Board of Directors. Teachers will be asked to prepare S.M.A.R.T.
goals & objectives in the areas of student achievement, submit class information and
data and complete a self-rating reflection using the California Standards for the
Teaching Profession. 

Professional Learning Communities 

Almond Acres Charter Academy cultivates a Professional Learning Community, a
reflective process where individual and community growth is achieved. There is a
shared vision of where they want the Charter School to be among the team. AACA’s
culture rests upon shared attitudes, values, and habits of mind. 

Professional Development for Special Education 

The Executive Director, regular and special education teaching staff, as well as other
appropriate faculty and staff members, attend professional development and/or
training meetings necessary to comply with state and federal special education laws,
including those sponsored by the SELPA. 

ELEMENT 2 – MEASURABLE STUDENT OUTCOMES
Return to Table of Contents

Measurable Student Outcomes

Governing Law: “The measurable pupil outcomes identified for use by the charter
school. ‘Pupil outcomes,’ for the purposes of this part, means the extent to which all
pupils of the school demonstrate that they have attained the skills, knowledge, and
attitudes specified as goals in the school’s educational program. Pupil outcomes shall
include outcomes that address increases in pupil academic achievement both schoolwide
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and for all groups of pupils served by the charter school, as that term is defined in
subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The pupil
outcomes shall align with the state priorities, as described in subdivision (d) of Section
52060, that apply for the grade levels served, or the nature of the program operated, by
the charter school. Education Code Section 47605(b)(5)(B). ”

Goals, Actions and Measurable Outcomes Aligned with the Eight State Priorities
 

2019-20 AACA Local Control Accountability Plan Brief

8 State Priorities:

1. Basic Conditions Pupil Engagement
2. State Standards
3. Parent Involvement
4. Pupil Achievement
5. Pupil Engagement
6. School Climate
7. Course Access
8. Other Pupil Outcomes

Goal #1 Improve the social emotional well-being and citizenship behaviors by
integrating Social Emotional Learning (SEL) lessons and activities into core
academic lessons. (AACA Focus: Heart)
 
Goal #2 Improve academic achievement through targeted instruction. (AACA Focus:
Mind and Soul) 

Goal #3 Improve 21st-Century learning skills in all grades. (AACA Focus: Body) 

State Priorities: 

Priorities:
Basic Conditions
Parent Involvement
School Climate 
Basic Conditions
State Standards
Pupil Achievement
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Course Access
Other Pupil Outcomes 

Actions
● Employ a lead teacher in SEL to further implement a school-wide integrated

Social Emotional Learning program. 
● Retain Program Director and 1.5 FTE Teacher on Special Assignments (TOSA)

to further develop a school-wide academic programming. 
● Increase inventory of available devices accessible during academic instruction. 
● Provide Socials Skills training on the Kimochis curriculum for all staff. 
● Provide ongoing training during early release days and time for grade levels to

work with TOSAs to make data-based decisions for differentiated instruction,
SPBL units, and curriculum development. 

● Provide teacher training on using Thlkinking Maps to improve Critical
Reasoning skills. 

● Update and replenish SEL curricula. Provide professional development 
● during early release Wednesdays to incorporate ELD standards and strategies

into daily academic instruction and SPBL units. 
● Purchase and use ETC Portal accounts for all grades. 
● Develop a school-wide SEL goal to be monitored by site staff. 
● Develop a school-wide academic achievement goal to be monitored by site

staff. 
● Develop a school-wide 21st Century skills goal to be monitored by site staff. 
● The school psychologist and counselor to implement Social Skills groups for

students demonstrating social-emotional needs (2nd Tier Intervention). 
● Purchase and implement Read Naturally and SIPPS reading intervention

programs for unduplicated students. 
● Purchase, train staff, and consistently use the CC Pensieve to track student

achievement in reading. 
● Implement PBIS school-wide behavior expectation matrix with a

reinforcement system. 
● Purchase and implement Step Up to Writing for K-2nd grades for unduplicated

students. 
● Purchase and continue implementing the IO SAS to monitor, assess, and

communicate student achievement in all academic areas. 
● Develop an identification system and appropriate interventions for PBIS (2nd

Tier). 
● Purchase and implement ST Math for unduplicated students in K-2. 
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● Improve internet connectivity within the classrooms to enhance teaching and
learning. 

● Identification, training, and implementation of alternative means of correction. 
● Employ an intervention teacher to support instruction, intervention, and

progress monitoring for unduplicated students. 
● All parents will have weekly communication from staff and trimester access to

parent education via the Parent Square system and translated meetings for the
7% of our student population whose families are Spanish speaking. 

Pursuant to Education Code Sections 47605(b)(5)(A)(ii) and 47605(b)(5)(B), the
Charter School’s annual goals, actions, and measurable outcomes, both schoolwide
and for each subgroup of pupils, which address and align with the Eight State
Priorities as described in Education Code Section 52060(d), can be found in the
Charter School’s Local Control Accountability Plan (“LCAP”). Each of these goals
addresses the unique needs of all students attending the Charter School, including our
numerically significant student subgroups. The metrics associated with these goals
help the Charter School ensure that these specific subgroups are making satisfactory
progress and are provided with necessary additional support made possible by
additional funds from the Local Control Funding Formula. 

The current LCAP is on file with the District and is also available on our website at
www.aacacademy.com and in Appendix B. The Charter School shall annually update
and develop the LCAP per Education Code Section 47606.5 and use the LCAP template
adopted by the State Board of Education. The Charter School reserves the right to
establish additional and amend school-specific goals and corresponding assessments
throughout the charter through the annual LCAP update. The Charter School shall
submit the LCAP to the District and County Superintendent of Schools annually on or
before July 1, as required by Education Code Section 47604.33. 

The LCAP and any revisions necessary to implement the LCAP shall not be considered
a material revision to the charter. The Charter School shall maintain them at the
school site. 

69

--- Almond Acres Charter Academy School Charter Plan ---



ELEMENT 3 – METHODS OF ASSESSMENT
Return to Table of Contents

Methods of Assessment

Governing Law: “The method by which pupil progress in meeting those pupil outcomes is
measured. To the extent possible, measuring pupil outcomes for state priorities shall be
consistent with the way information is reported on a school accountability report card.”
Education Code Section 47605(b)(5)(C). 

AACA shall meet all statewide standards and conduct the required student
assessments pursuant to Education Code Section 60605 and 60851 and any other
statewide standards authorized in statute or student assessments applicable to
non-charter public schools. Almond Acres Charter Academy will utilize diverse and
multiple assessment measures aligned to the curriculum and instructional program
and compliant with state expectations. These multiple measures will be administered
according to the assessment cycle below. 

Assessment Schedule 

State Standardized tests SBAC---CAASPP

ELPAC CAASPP-Annually in April/May

● ELPAC - Initial: Annually in October Summative: Annually in February-April 
Placement Kindergarten assessments Annually in summer 
Formative School Assessments 

● Formative strategies, anecdotal notes, quizzes Ongoing, daily, weekly 
● Summative School Assessments 
● Interim Assessment Blocks through CAASPP Local benchmark assessments

Grade level literacy; Developmental Reading Assessment, Informal Reading
Inventory, high frequency words, phonics and phonemic awareness
assessments, writing assessments, math assessments Student-led conferences
Service/Project Based Learning performance tasks 

● With every unit of study and at the end of each trimester 
● With every unit of study and at the end of each trimester 
● Personalized Learning Portfolio hard copy or digital collection of student goals,

performance artifacts and data each trimester 
In addition to the formative and summative assessments systems listed above,
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AACA has adopted the Multi-Tiered Systems of Support model used throughout
the state and nation. MTSS provides a comprehensive system to examine and
address individual learning needs and the programs, services, and strategies
needed to ensure that all students succeed to their highest personal capacity. 

Use and Reporting of Data 

Teachers and parents/guardians will use assessment data to monitor each student’s
progress in meeting the CCSS, NGSS, and state content standards. To assist and
promote the students in achieving high standards, goals are established for each
student in those areas specific to the child’s individual needs. Encouragement and
continued guidance are the primary responsibilities of the teachers and
parents/guardians. Students identified as Tier 2 and Tier 3 of the MTSS program will
be assessed and monitored more frequently than others based on their particular
needs. 

Parents/guardians are provided with data and guidance for understanding the data
through Parent Ed nights, the family handbook, videos, and websites. The student's
progress is reported to the parents/guardians three times per year through a
standards-based report card. Students also receive progress reports each trimester if
they are not demonstrating proficiency with the standards, work habits, and conduct.
The goal of the progress report is to allow the student, teacher, and parent/guardian
an opportunity to work together and make improvements. Student-led
teacher-assisted conferences are conducted in the fall and on an as-needed basis
throughout the year. 

One component of PLCs addresses individual students having difficulty learning the
core curriculum, especially those identified as Tier 2 and Tier 3 students in our MTSS
process. Additionally, the teams use data, compiled and organized, to analyze their
instructional programs at their particular grade levels. Teams are organized vertically
across grade levels. This allows greater coordination between the different levels.
Working in this manner allows us to address the areas of identified need more
effectively so that an ever-increasing number of students will meet or exceed the CCSS
in these areas. We will achieve a more accelerated closing of the achievement gap
among economically disadvantaged children English Learners. In the evaluation
process, we analyze the practices, resources, and personnel used to implement our
programs thoroughly to make continual progress in meeting the Charter School’s
goals and measurable outcomes. Each team develops an intervention plan to address
specific grade level needs and individual student needs, made evident by the
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assessment data results. A more detailed instruction plan is created for students who
are determined to be deficient in meeting reading, writing, and mathematics
standards. 

AACA utilizes the iO (formerly EADMS) Student Assessment System for the
instructional staff to facilitate data collection and analysis of our instructional
program related to meeting CCSS, NGSS, and state content standards. As a Professional
Learning Community, the main focus of our charter school is student learning, growth,
and progress.
 
Additional assessment data, such as teacher-developed tests, personalized student
portfolios, and student work, is gathered, analyzed, and interpreted for curriculum
evaluation. The entire teaching staff works to identify areas of need and develop an
action plan to address the areas of need. This is accomplished by disaggregating data
on different groups and subgroups and individual program evaluations. 

AACA affirms that its methods for measuring pupil outcomes for State Priorities shall
be consistent with the way information is reported on a SARC. 

ELEMENT 4 – GOVERNANCE STRUCTURE
Return to Table of Contents

Governance Structure 

“The governance structure of the charter school includes, but is not limited to, the
process to be followed by the charter school to ensure parental involvement.” Education
Code Section 47605(b)(5)(D). 

A. Nonprofit Public Benefit Corporation 

The Charter School will be a directly funded independent charter school. It will be
operated by San Luis Obispo County Office of Education Charter School Project, Inc., a
California non-profit public benefit corporation, pursuant to California law upon
approval of this charter. 

The Charter School will operate autonomously from the District, except for the
supervisory oversight as required by statute and other contracted services as may be
negotiated between the District and the Charter School. Pursuant to Education Code
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Section 47604(c), the District shall not be liable for the debts and obligations of the
Charter School, operated as a California non-profit public benefit corporation, or for
claims arising from the performance of acts, errors, or omissions by the Charter
School, as long as the District has complied with all oversight responsibilities required
by law. 

Attached, as Appendix C, please find the Charter School Articles of Incorporation,
Bylaws, and Conflict of Interest Code. 

B. Board of Directors 

The Almond Acres Charter Academy is governed by the AACA Board of Directors
(“Board”) per its adopted bylaws, which shall be consistent with the terms of this
charter. The Board of Directors is ultimately responsible for the operation
and activities of the Charter School. The Board of Directors is governed in its
operations and actions by the organization's Corporate Bylaws, consistent with the
Charter, the Charter Schools Act, and all other applicable laws. The primary methods
for executing their responsibilities are creating, adopting, and monitoring a long-term
strategic plan and associated budget and employing and evaluating the Executive
Director of AACA. 

The Board of Directors will consist of at least seven, but not more than nine members.
Director nomination, selection, and election follow the Bylaws. Each member serves a
three-year term. Terms are staggered so that not more than 1/3 of the board has less
than one year of experience. Board members are not subject to a limit on the number
of terms they may serve. 

The Board of Directors comprises four community members for a seven-member
board, three for a five-member board, and:
 

● Three parents/guardians of an AACA student for a seven-member board, two
for a five-member board. 

Nominations by Committee 

For Community Members of the Board

The President of the Board of Directors appoints a committee (“Nominating
Committee”) to review applicants and designate qualified candidates from the
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community for election to the Board of Directors in accordance with a timeline
established by the Board. The Board makes its report in accordance with the timetable
set by the board. The Secretary shall forward to each Board member a list of all
candidates nominated by the committee, with the notice of meeting required by the
Bylaws. The Board of Directors shall not be limited in considering candidates for
Board Members to the list submitted by the Nominating Committee but may also
nominate candidates. 

Identification of well-qualified Board candidates results from a carefully planned
process designated to obtain capable, knowledgeable, and representative leadership
for the Charter School. The primary steps in this process are: 

● Determining what skills and attributes are needed to strengthen the Board
membership 

● Developing and vetting a list of prospective nominees 
● Developing a tentative slate of nominees 
● Recruiting and interviewing strong candidates 
● Developing a final slate of nominees for Board approval 

For Parent/Guardian Representative Members of the Board

Parent/guardian representative members of the Board of Directors are voted in by
AACA parents/guardians for a three-year term and have staggered terms. The election
is conducted as follows: 

1. Elections to select the parent community representatives are held during the
spring before the end of the academic year so the newly elected
parent/guardian representatives can transition into their positions during the
summer and assume Board responsibilities in the Fall. 

2. Notification of the election and nomination forms are sent home
to parents/guardians no less than two (2) weeks before the election. A
deadline for the return of nomination forms and candidate statements to be
included on the ballot are specified.
 

3. The names of those whose nomination forms and statements are received by
the AACA office by the publicized deadline are placed on the ballot and
considered candidates. 
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4. Families will receive only one (1) vote per family, regardless of the number of
family members enrolled as students. 

5. To prevent multiple ballots per family, ballots and candidate statements are
sent home and two unmarked envelopes. Each family casts its vote and places
the ballot in one unmarked envelope. The ballot's first envelope should then be
inserted into the second envelope. The second (outside) envelope should then
be annotated to list the names of the parents/guardians (even if not residing in
the same household), the names of their children/students, and the classroom
numbers of their children/students. This envelope should be turned in to the
AACA office and placed in the ballot box by the designated deadline. 

6. Ballots received by the AACA office staff or placed in the ballot box by the
voting family remain untouched in the envelope listing the voting family’s
information until the election committee is charged with counting the ballot
assembles after the deadline for the return of all ballots has passed. 

7. A committee made up of representatives from at least two (2) of the Board
constituencies (parents/guardians, administration, staff, and teachers) will
oversee the ballot verification and counting, assisted by a member of the AACA
office staff, who will check off the students' names, as listed on the envelopes,
on the master student roster, to document the identity of voters and to prevent
multiple ballots per family. The same office staff member will remove the
unmarked, anonymous inside envelope from the outside envelope, place the
inside envelope in the ballot box for counting and retain the outside envelope
on file in the school office. Any ballots that are returned after the specified
deadline or returned without the information required to identify the voting
family will be ineligible to be counted and set aside. Also ineligible to be
counted will be all ballots returned by the family of any student(s) whose
family returns multiple ballots. 

8. Once the office staff has assisted in confirming that only one vote per family
has been cast, based on the annotated envelopes, the inside unmarked
envelopes will be opened and counted by the committee. The committee
members will list how many votes each candidate received and sign their
names on the list to certify that the foregoing procedures have been followed.
The candidate receiving the greatest votes shall be the elected parent
constituency representative for a three-year term. The candidate with the
second most number of votes shall be named as an alternate for the same
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three-year term. If, as a result of premature vacancies, more than one parent
representative is to be elected in any one year (including to serve as an
alternate due to a vacancy in the alternate position), then the candidate
receiving the most number of votes shall serve for a three-year term, the
candidate receiving the second most number of votes shall serve for a two-year
term. The candidate receiving the third most votes shall serve as an alternate
for a two-year term to maintain the staggered three-year term system. 

9. The certified results will be provided to the Board and posted on the school
website and the Board of Directors bulletin board. The ballots are retained in
the AACA office and the checked-off list of voting families until the Board
candidate with the most votes has assumed their position. 

In accordance with Education Code Section 47604(b), the District may appoint a
representative to sit on the Board of Directors. If the District chooses to do so, the
Charter School may appoint an additional community member to ensure that the
Board is maintained with an odd number of directors. 

Board Meetings and Duties 

The Board of Directors meet every month in accordance with the Brown Act. The
responsibilities of the Board of Directors include, but are not limited to: 

● Uphold and support the mission of the AACA Charter. 
● Oversee the implementation of the AACA Charter. 
● AACA Fund Development 
● Community Engagement 
● Approve and monitor the Charter School budget, fiscal reports, and fiscal

practices 
● Approve all contracts and expenses over $5,000.00. 
● Receive and review the annual independent financial audit. 
● Approve and monitor the Charter School’s facility arrangements and plans. 
● Hire the Executive Director. 
● Oversee and evaluate the Executive Director. 
● Hire AACA employees upon recommendation of the Executive Director. 
● Employee action upon recommendation of the Executive Director. 
● Approve Board Policy. 
● Approve and ensure implementation of the educational and operational

policies of the Charter School. 
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● Participation in dispute resolution when necessary. 
● Involvement in student expulsion hearings. 
● Approval of check registry. 
● Strategic planning. 

The Board may initiate and carry out any program or activity, or may otherwise act in
any manner that is not in conflict with or inconsistent with, or preempted by any law
and is not in conflict with the purposes for which charter schools are established. 

The Charter School shall comply with the Brown Act. 

The Board of Directors has adopted a Conflict of Interest Code that complies with the
Political Reform Act and Corporations Code conflict of interest rules and which shall
be updated with any charter school-specific conflict of interest laws or regulations. As
noted above, the Conflict of Interest Code is attached to Appendix C. 

The Board of Directors may execute any powers delegated by law and discharge any
duty imposed upon it. It may delegate to an employee of AACA any of those duties
except for budget approval or revision, approval of the financial audits, and the
adoption of Board policies. However, the Board of Directors retains ultimate
responsibility for performing those powers or duties so delegated. Such delegation
will: 

● Be in writing. 
● Specify the entity designated. 
● Describe in specific terms the authority of the Board of Directors being

delegated, any conditions on the delegated authority or its exercise, and the
beginning and ending dates of the delegation. 

● Require an affirmative vote of a majority of the Board of Directors. 

Board Member Qualifications and Board Training 

Members of the Board of Directors shall have experience in one or more areas:
Education, School Administration, School Finance, Corporate Structure, Fiscal
Management, Legal Compliance, Leadership, and Fundraising. The Board of Directors
will attend an annual in-service to train individual board members on their
responsibilities with topics to include, at minimum, Conflicts of Interest and the
Brown Act. In addition, AACA will follow United States Charter Schools’ best practices
for board of directors training: 
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● Recruitment Process: Orientation of potential Board of Directors will begin
early in the recruitment process utilizing printed material mailed to the
prospect as well as a face-to-face orientation session, the candidate will receive
an overview of the Charter School’s mission and vision, the petition, the
educational program, financial data, and other background information. The
prospect will receive a list of expectations of board directors, including the
number of meetings, committee assignments, length of board term, and an idea
of the time commitment required. They might also receive a list of current
board directors and other key volunteers and a copy of the Charter School
bylaws and the last annual audit of the Charter School. 

● New Member Orientation: Before the first Board meeting, a meeting will be
scheduled between the new Board member and key individuals in the Charter
School. They will be provided a Board Manual, and various committee
participation opportunities will be explained. 

● Early Service: Early Service is defined as the first three months of tenure. The
new member will have regular meetings with their Board mentor to ensure
expectations are being met, committee assignments have been made, and
reference materials are available to them to answer any questions. 

● Ongoing Orientation: Ongoing opportunities to attend workshops and
leadership training will be made available. Topics will include, but not be
limited to, School Finance and Fiscal Management, School Leadership, and
Legal Compliance. Committee heads will look for ways to expand the
responsibilities of the board and incorporate specific interests and strengths. 

C. Executive Director 

The Executive Director will work full-time within the school and communicate directly
with the AACA Board of Directors and the San Luis Obispo County Board of Trustees
(Superintendent or designee) as necessary. The Executive Director is fully responsible
for executing all Board policies, all day-to-day operations, and all school functions. 

The responsibilities of the Executive Director or their designee include but are not
limited to: 

● Supporting the AACA Charter. 

78

--- Almond Acres Charter Academy School Charter Plan ---



● Upholding the Mission and Vision Statements. 
● Making a strong commitment to the Professional Development of Staff. 
● Attending PRUSD Administrative meetings as necessary and directly contacting

PRUSD regarding changes and progress. 
● Developing Board meeting agendas in conjunction with the President of the

Board of Directors in compliance with the Brown Act. 
● Supervision of all employees of the Charter School. 
● Providing timely performance evaluations of all Charter School employees. 
● Proposing policies for adoption by the Board of Directors. 
● Providing comments and recommendations regarding policies presented by

others to the Board of Directors. 
● Communicating with Charter School legal counsel and any outside consultants. 
● Staying current with school laws and regulations. 
● Approving all purchase orders, pay warrants, and requisitions and, upon

approval, forward for processing. 
● Participating in the dispute resolution procedure and complaint procedure

when necessary. 
● Establishing and executing enrollment procedures. 
● Providing all necessary financial reports as required for proper ADA reporting. 
● Making budget line item revisions when necessary and reporting changes

regularly to the Board of Directors. 
● Developing and administering the budget in accordance with generally

accepted accounting principles. 
● Presenting a quarterly financial report to the Board of Directors. 
● Providing assistance and coordination to the faculty in the development of the

curriculum. 
● Facilitating parent/guardian, student, and teacher relations. 
● Attending IEP meetings when necessary. 
● Supervising students and disciplinary matters. 
● Coordinating the administration of Standardized Testing. 
● Planning and coordinating student orientation. 
● Attending all AACA Board of Directors meetings and attending all SLOCOE

Board of Trustees meetings as the Charter School Representative. 
● Establishing procedures de, signed to carry out Charter Board policies. 
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D. Board Committees 

The Board of Directors will maintain three standing committees: Governance,
Academic Performance, and Finance. Additional committees may be assigned when
deemed necessary in accordance with the Bylaws.

● Governance Committee
 
The primary responsibilities of the Governance Committee is to orient and train new
and current Board members; oversee the adoption and implementation of Board
policies, bylaws, and due diligence functions; and oversee the annual evaluation
process of each Board member and the Board as a whole as measured against Board
responsibilities and performance expectations. The Governance Committee reports to
the full Board and maintains consistent communication with the Administration.
 

● Academic Performance Committee 

The Academic Performance Committee maintains oversight of the Charter School’s
performance against educational goals as articulated and adopted in the Local Control
and Accountability Plan. While all board members will regularly review and discuss
student achievement progress and metrics, the committee has several specific
responsibilities:
 

● Review and recommends the Charter School’s annual academic accountability
plan for adoption, 

● Provides regular updates to the Board regarding the Charter School’s progress
toward academic outcomes

 
● Educates Board members about the adopted academic goals and assessment

tools and their relation to the Charter School’s mission
 
The Academic Performance Committee reports to the entire Board and maintains
consistent communication with the Charter School’s Administration. 

● Finance Committee 

The Finance Committee coordinates the Board’s financial oversight responsibilities by
recommending policy to the Board, interpreting it for the staff, and monitoring its
implementation. The committee also provides oversight of the organization’s financial
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audit. Specifically, the committee: monitors the organization’s financial records;
reviews and oversees the creation of accurate, timely, and meaningful financial
statements to be presented to the Board; reviews the annual budget and recommends
it to the full Board for approval; monitors budget implementation and financial
procedures; monitors budget assets; monitors compliance with federal, state and
other financial reporting requirements; and helps the entire Board understand the
organization’s financial standing.

To fulfill these responsibilities, the Finance Committee: 

● Reviews the adequacy of the organization’s internal control structure.
 

● Reviews activities, organizational structure, and qualifications of the internal
audit.

● Reviews policies/procedures for review of executive compensation/benefits 

● If necessary, institutes special investigations and, if appropriate, hires special
counsel or experts to assist. 

● Performs other oversight functions as requested by the entire Board. 

● The Board Treasurer chairs this committee. Committee members should have
strong accounting, finance, or business background. The Finance Committee
reports to the full Board and maintains consistent communication with the
Charter School’s administration. 

Other Board Committees
 
The Board of Directors and Executive Director may appoint one or more committees
comprised of faculty, parents/guardians, community members, or other public
members with varying areas of expertise. The purpose of a committee will be to
provide advice, expertise, and resources related to charter schools, finances, facilities,
curriculum and instruction, and other areas relevant to the success of the Charter
School. The Board of Directors will select the committees. 
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E. Parent/Guardian Participation
 
Parents/guardians are a vital resource to AACA. Their participation as instructional
partners in the program and their support of the AACA mission are critical. To this
end, AACA will establish the AACA Program Site Council to facilitate communication
between all members of the organization, bring needed human and financial
resources, and help meet the goals and objectives of the Charter School. AACA has and
will continue to develop policies and procedures regarding parent involvement. The
efforts should be designed to help parents develop parenting skills to meet the
essential obligations of family life and foster conditions at home, emphasizing the
importance of education and learning.

● Promote two-way (school-to-home and home-to-school) communication about
school programs and students' progress.

● Involve parents interested in volunteering, with appropriate training, in
instructional and support roles at the Charter School and in other locations
that help the school and students reach stated goals, objectives, and standards.

● Provide parents with strategies and techniques for assisting their children with
learning activities at home that support and extend the Charter School's
instructional program.

● Prepare parents interested in actively participating in school decision-making
and develop their leadership skills in governance and advocacy.

● Provide parents with skills to access community and support services that
strengthen school programs, family practices, and student learning and
development. 

● AACA provides a variety of on-site and at-home, short-term and ongoing,
daytime and evening opportunities to meet the varying schedules of
parents/guardians. 

Parent  Site Council
 
The Parent Site Council’s (“PSC”) primary function is to support the various school
programs the Executive Director and the teachers have adopted to supplement the
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classroom curriculum, enrich school life and enhance the AACA community. The PSC is
a volunteer organization run by parents/guardians and teachers.
 
The Parent Site Council is led by a President, Vice President, Secretary, Treasurer,
Fundraising Officer, Participation Officer, Enrichment Officer, Teacher Representative,
and the Executive Director. All AACA parents/guardians and teachers are welcome to
attend and participate in the general PSC meetings held monthly to discuss school
activities. The Program Site Council is not a decision-making organization and reports
to the Executive Director. The PSC officers are selected through a nominating
committee and voted on by the AACA community. AACA will review the officer
positions and can add or delete officer positions as the need arises, per the Executive
Director’s approval. 

The Parent Site Council oversees Parent Participation, School Community Building,
Parent-Led Enrichment Programs, After-School Activities, and Parent Education. Each
of these programs is a voluntary opportunity for parents/guardians to engage more
fully in the life of the school and the success of their child. AACA strongly promotes
family involvement within multiple aspects of the schools’ programs and governance.
Opportunities for such engagement are afforded to all parents/guardians throughout
the school year.

The Parent Site Council: 

● Serves as a forum for discussing matters of interest and concern to the
parents/guardians and teachers of AACA regarding school programs and
community. 

● Acts as a communication channel between parents/guardians, other
individuals, and groups both within and outside of the school community, such
as the Family Handbooks, Parent Square posts, and the school-wide website. 

● Works as an advisory body to the Executive Director to assess school
community support and interests by conducting annual parent/guardian and
student surveys. 

● Monitors parent/guardian-led programs. 

● Reports directly to the Executive Director and implements approved changes
on behalf of the Executive Director. 
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● Sponsors' activities that enhance the Charter School's intrinsic value
contribute to fulfilling the Charter School’s mission, building community
through family events, and raise and managing funds to support student
enrichment programs. 

All requirements, job descriptions, responsibilities, and procedures for the PSC are
outlined in the AACA Family Handbook, updated annually, available on the Charter
School website, and in the front office of AACA.
 
F. Cabinet Team 

Teacher Leaders are selected to facilitate shared governance by participating in the
Cabinet team. They serve as an advisory body to the Executive Director and represent
staff interests and employee relations, provide input on the Charter School budget and
facilitate the execution of the annual development plan for the Charter School. 

The role of the Cabinet is to: 

● Represent staff interests 
● Serve as an advisory body 
● Give input to the Charter School budget 
● Help with employee relations – salary, benefits 

To be eligible for the Cabinet Team a teacher must: 

● Be selected by the administrative team 
● Be a positive representative of a grade cluster 
● Be proactive in the development of strong organizational health 

Terms of Service for the Cabinet Team: 

● Position begins in June and will remain until June of the following calendar
year 

● Expected to work over the summer 
● Attend monthly meetings 
● Help create the agenda 
● Represent staff at board meetings on a rotating basis 
● Represent staff at general PSC meetings on a rotating basis 
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● Must check in with grade clusters regularly 

ELEMENT 5 – EMPLOYEE QUALIFICATIONS
Return to Table of Contents

Employee Qualifications

The qualifications to be met by individuals to be employed by the charter school.
California Education Code 47605(b)(5)(E).
 
The success of AACA is largely dependent on the Charter School’s certificated teachers
along with the support of the administrative and non-certificated staff. AACA recruits
and employs qualified, effective, dedicated, and professional personnel for all
administrative, instructional and non-instructional support positions. All employees
support the mission, vision, program design, instructional philosophy, and curriculum
documented in this charter. AACA teachers and staff must also be flexible and creative
as the Charter School continues to grow and implement the entire charter vision. 

A. Organizational Structure 

The Board of Directors, Executive Director, and Program Director will ensure that all
necessary components are in place for opening the Charter School. The Executive
Director hired instructional and support staff for the Charter School opening in the fall
2012. When fully staffed, the school will have an Assistant Executive Director position,
Special Education Director, a Business Office Director, TOSAs (Teachers on Special
Assignment), a Physical Education/Recreation Teacher, and new teachers for each
expanded grade level. 

B. Qualifications of Administrators 

The administrators of Almond Acres Charter Academy, including the Executive
Director, Program Director, and Special Education Director, are committed and can
execute the comprehensive educational vision and mission of the Charter School. They
manage and make data-based decisions in social-emotional learning, behavior, and
academics. School administrators are skilled in hiring and managing teachers to meet
ambitious performance standards and capable of aggressively developing teachers to
improve their practice. They possess familiarity with charter schools, the target
population, technology integration, and supervisorial experience.
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The minimum criteria for administration candidates include: 

● Bachelor’s degree (Master’s degree preferred) 
● Knowledge and background in hiring and supervising teachers 
● Some business experience preferred 

C. Executive Director
 
Qualifications for Executive Director include:

● Master’s degree in Education, Education Administration, or another related
field. Valid California Administrative Credential (preferred). 

● Minimum of three years K-12 teaching experience. 

D. Program Director

The Program Director is responsible for assisting the Executive Director in the
successful implementation of the Educational Program.

Duties include, but are not limited to: 

● Training and assisting teachers in implementing curricular resources 
● Implementation of all academic and enrichment programs (including programs

supporting all disadvantaged youth) 

Other duties and responsibilities as necessary 
Qualifications:
 

● Master’s degree in Education (preferred). 
● Minimum of two years experience in an educational leadership role. 
● Valid California Teaching Credential. 
● Minimum of five years of K-12 teaching experience. 

E. Business Manager

The Business Manager is responsible for assisting the Executive Director in the
successful implementation of the school's fiscal management.
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Duties include, but are not limited to: 

● Building and managing annual budgets and long term financial projections 
● Managing all accounts receivable and payable 
● Maintaining financial compliance with all state and federal laws 

Other duties and responsibilities as necessary:
Qualifications 

● Master’s degree in Business (preferred). 
● Minimum of two years experience in a business leadership role. 
● Certification in an education finance program (preferred) 

F. Special Education Director

The Special Education Director, is responsible for assisting the Executive Director in
successfully implementing the Special Education programs.

Duties include, but are not limited to: 

● Implementation and management of special education Master’s degree in
Education (preferred). 

● Two years of school administrative experience within a special education
department. 

● Valid California Special Education Teaching Credential. 
● Minimum of five years of K-12 teaching experience. 

G. Qualifications of all Staff 

The Board of Directors defines specific employee minimum qualifications that
include, but are not limited to the following: 

● Commitment of time, energy, and effort in developing the AACA program
according to the mission and vision of the Charter. 

● Knowledge of using technology as an instructional tool. 
● Belief in the basic philosophy of emphasizing the core curriculum. 
● Commitment to working with parents/guardians as educational partners. 
● Strong written and verbal communication skills. 
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● Knowledge of the developmental needs of all students. 
● Awareness of the social, emotional, and academic needs of the students. 
● Ability to plan cooperatively and collaboratively with other staff. 
● Willingness to continue education through additional courses and training,

workshops, seminars, and staff development. 
● Creative approach to problem-solving. 
● Active participation in faculty meetings and collaboration days. 
● Focus on working closely with the Charter School faculty by providing any

information regarding a student’s behavior change, attitude, and classroom
performance. 

● Take a leadership role in some aspects of the Charter School’s development. 

H. Teachers 

Core subject teachers will hold appropriate California teaching certificates, permits, or
other documents issued by the Commission on Teacher Credentialing. AACA complies
with Education Code § 47605(l).
 
A teacher of core academic subjects must have: 

● Bachelor’s degree 
● A valid teaching credential 
● Demonstrated instructional expertise and subject matter competence 
● Background clearance 
● Tuberculosis clearance 
● CPR/First Aid certificate 

In addition to the specific qualifications expected of AACA staff members, the
following qualifications are expected of all teachers: 

● Strong instructional leadership. 
● Caring about students and their success in learning. 
● Familiarity with or willingness to be trained in AACA’s curriculum,

instructional methodology, and procedural compliance. =/Demonstrable
effectiveness in teaching, mentoring and writing. 

● Commitment to the philosophy of the AACA charter, the mission, and vision
statements. 

● Accepts the parent/guardian as a vital partner in the learning process. 
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● Working flexible schedules to accommodate the varying needs and schedules
of enrolled students, parents/guardians, and the community. 

● Deep commitment to student achievement. 
● Accepts responsibility and accountability for instruction. 
● Willingness to participate in staff development to attain effective

research-based teaching strategies. 
● Willingness to participate in staff development to attain effective classroom

management strategies, effective curriculum design, and implementation
strategies. 

● Willingness to participate in Professional Learning Communities. 

J. Hiring Protocol
 

● The Board of Directors hires the Executive Director 
● All other staffing decisions will be made by the Executive Director and

approved by the Board of Directors.

K. Staff Recruitment and Selection Process 

AACA recruits and hires staff who possess the qualifications to work successfully with
the target student population, deliver the education program effectively and support
and sustain AACA’s mission and culture.

To ensure the selection of the highest quality staff, AACA implements the
following selection process: 

● Posting of job openings on EdJoin, attending local job fairs, and through
outreach with credentialing programs at universities 

● Request of a resume, cover letter, and short essay responses 
● Brief screening interview (in-person or by phone) 
● Sample teaching lesson followed by evaluation with Executive Director (for

teaching positions) 
● Extensive in-person interview with members of the Charter School’s current

staff 
● Verification of credential and previous employment, background checks and

professional and personal reference checks 
● The Executive Director makes offers of employment to the strongest

candidates 

89

--- Almond Acres Charter Academy School Charter Plan ---



L. Instructional Support Staff 

AACA also employs non-certificated instructional support staff in any case where a
prospective staff member has an appropriate mix of subject matter expertise,
professional experience, and demonstrated capacity to work successfully in an
instructional support capacity. Instructional support staff do not serve as the teacher
of record for individual pupils and may not assign grades or approve student work
assignments without the approval of the teacher of record, except in noncore,
noncollege prep courses. 

M. Non-Instructional Staff 

Non-instructional staff must possess experience and expertise appropriate for
their position and can deal effectively with a wide variety of personalities and with
situations requiring diplomacy, friendliness, and poise. 

● Maturity and judgment. 
● A willingness to assume a wide range of responsibilities. The ability to be an

independent worker. 
● A neat and clean appearance. 
● A willingness to continually improve. 
● Strong organizational and communication skills. 
● Having flexibility in the workplace.

 ELEMENT 6 – HEALTH & SAFETY PROCEDURES
Return to Table of Contents

HEALTH AND SAFETY PROCEDURES
 
Governing Law: “The procedures that the charter school will follow to ensure the health
and safety of pupils and staff. These procedures shall include the requirement that each
employee of the charter school furnish it with a criminal record summary as described in
Section 44237.” Education Code Section 47605(b)(5)(F).

A healthy and safe environment is imperative to productive teaching and learning.
AACA adopted and implemented a comprehensive set of health, safety, and risk
management policies and procedures. These policies have been developed with the
Charter School’s insurance carriers. These policies are reviewed and updated as
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required in response to any change in conditions or operations that may affect the
health and safety of students and staff. The policies are incorporated as appropriate
into the Family and the Employee handbooks.

The following summarizes the Health and Safety Policies of AACA: 

Procedure for Background Checks
 
Employees and contractors at AACA are required to submit to a criminal background
check and furnish a criminal record summary as required by Education Code 44237
and 45125.1. Applicants for employment must submit two sets of fingerprints to the
California Department of Justice to obtain a criminal record summary. The Executive
Director of the Charter School monitors compliance with this policy and reports to the
Board of Directors on a regular basis. The Board President monitors the fingerprinting
and background clearance of the Executive Director. Volunteers who will volunteer
outside of direct supervision of a credentialed employee are fingerprinted and receive
background clearance before volunteering without direct supervision of a
credentialed employee. 

Role of Staff as Mandated Child Abuse Reporters 

All employees will be mandated child abuse reporters and follow all applicable
reporting laws, the same policies and procedures used by SLOCOE. The Charter School
shall provide mandated reporter training to all employees annually in accordance
with Education Code Section 44691. 

Tuberculosis Risk Assessment and Examination 

Employees and volunteers who have frequent or prolonged contact with students will
be assessed and examined (if necessary) for tuberculosis before commencing
employment and working with students as required by Education Code Section
49406. 

Immunizations 

All AACA enrolled students and staff will be required to provide records documenting
immunizations at public schools pursuant to Health and Safety Code Section
120325-120375, Title 17 of the California Code of Regulations Section 6000-6075. All
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rising 7th-grade students must be immunized with a vaccine booster for pertussis
(whooping cough). 

CPR/First Aid Training
 
All employees of AACA are CPR/First Aid trained prior to the beginning of the school
year. 

Medication in School
 
AACA will adhere to Education Code Section 49423 regarding the administration of
medication in school. 

Vision/Hearing/Scoliosis 

Students are screened for vision, hearing, and scoliosis. AACA shall adhere to
Education Code Section 49450 et. seq. as applicable to the grade levels served by the
school. 

Diabetes 

The Charter School will provide an information sheet regarding type 2 diabetes to the
parent or guardian of incoming 7th-grade students, pursuant to Education Code
Section 49452.7.

The information sheet shall include, but not be limited to, all of the following: 

● A description of type 2 diabetes. 
● A description of the risk factors and warning signs associated with type 2

diabetes. 
● A recommendation is that students displaying or possibly suffering from risk

factors or warning signs associated with type 2 diabetes should be screened for
type 2 diabetes. 

● A description of treatments and prevention methods of type 2 diabetes. 
● A description of the different types of diabetes screening tests available. 
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Emergency Preparedness
 
AACA adheres to a Comprehensive School Safety Plan (CSSP) drafted specifically to the
facility's needs in conjunction with law enforcement and the Fire Marshall. This
handbook includes but is not limited to the following responses: fire, flood,
earthquake, terrorist threats, and hostage situations. If assuming a facility used prior
as a school site, any existing emergency preparedness plan for the school site shall be
used as a starting basis for updating the handbook for AACA. 

REF: Comprehensive School Safety Plan

Blood Borne Pathogens 

AACA meets state and federal standards for dealing with bloodborne pathogens and
other potentially infectious materials in the workplace. The Board of Directors shall
establish a written infectious control plan designed to protect employees and students
from possible infection due to contact with bloodborne viruses, including human
immunodeficiency virus (“HIV”) and hepatitis B virus (“HBV”). Whenever exposed to
blood or other bodily fluids through injury or accident, staff and students shall follow
the latest medical protocol for disinfecting procedures. 

Facility Safety
 
AACA complies with Education Code Section 47610 by utilizing facilities that are
compliant with the California Building Standards Code. AACA agrees to maintain
visitor policies and test sprinkler systems, fire extinguishers, and fire alarms annually
at its facilities to ensure that they are maintained and in operable condition at all
times. AACA shall conduct fire drills as required under Education Code Section 32001. 

Drug-Free and Smoke-Free School 

AACA shall maintain a drug, alcohol, and smoke-free environment. 

Integrated Complaint and Investigation Procedure 

AACA adopted a comprehensive complaint and investigation procedure to centralize
all complaints and concerns coming into AACA. Under the direction of the Board of
Directors, the Executive Director is responsible for the investigation, remediation, and
follow-up on matters submitted to AACA through this procedure. 
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Comprehensive Sexual Harassment Policies
 
AACA is committed to providing a school that is free from discrimination and sexual
harassment, as well as any harassment based upon the actual or perceived
characteristics of race, religion, creed, color, gender, gender identity, gender
expression, nationality, national origin, ancestry, ethnic group identification, genetic
information, age, medical condition, marital status, sexual orientation, pregnancy,
physical or mental disability, childbirth or related medical conditions, or based on a
person’s association with a person or group with one or more of these actual or
perceived characteristics, or any other basis protected by federal, state, local law,
ordinance or regulation. The Charter School adopted a comprehensive policy to
prevent and immediately remediate any concerns about discrimination or harassment
at the Charter School (including employee to employee, employee to student, and
student to employee misconduct). Misconduct of this nature is very serious and will
be addressed in accordance with the AACA policy. 

ELEMENT 7 – RACIAL & ETHNIC BALANCE

Return to Table of Contents

Racial & Ethnic Balance

Governing Law: “The means by which the school will achieve racial and ethnic balance
among its pupils that is reflective of the general population residing within the
territorial jurisdiction of the school district to which the charter petition is submitted.”
Education Code Section 47605(b)(5)(G). 

AACA is committed to maintaining a racially and economically diverse student
population reflective of the general population of the territorial jurisdiction of the
District. 

Upon authorization, AACA hopes to retain its current student body, which comprises a
diverse group of students. The school will continue to educate and inform potential
students and their families about its instructional program and ensure that all area
residents are given equal opportunities to enroll their children at the Charter School. 
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The recruitment program will include but is not limited to: 

● Recruitment and retention of bilingual administrative staff to answer questions
from prospective students and their families. 

● Maintain bilingual voicemail and answering service. 
● The collateral development includes posters, brochures, and advertisements in

English and Spanish. 
● Social networking and online postings in English and Spanish. 
● Open Houses and Meet the Teacher Picnics at the school site, once appropriate. 
● Personal appearance and mailings to lice organizations. 
● Attendance and participation at special community events, activities, and

sports distribution of collateral to local businesses, pediatricians, libraries, and
family resource centers. 

Door-to-door outreach in neighborhoods throughout surrounding areas. Cultivation of
media with quarterly press releases, annual press tours, and appearances with local
and regional media presents monthly bilingual School Acquaintance Tours to
prospective students and their families. 

Active community outreach and recruitment plan began immediately upon
authorization and continued through the Charter School’s open enrollment period.
AACA continues to actively recruit students from all neighboring communities at the
start of each school year and during the open enrollment period. 

Achieving Racial and Ethnic Balance As stated in the mission and vision, Almond
Acres Charter Academy seeks to provide all students with an academically challenging
and cooperative educational environment. 

ELEMENT 8 – ADMISSION REQUIREMENTS

Return to Table of Contents

Admission Requirements
 
Governing Law: “ Admission requirements, if applicable.”
Education Code Section 47605(b)(5)(H). 
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The Charter School will be nonsectarian in its programs, admission policies, and other
operations. It will not charge tuition or discriminate against any student based on the
characteristics listed in Education Code Section 220. 

The Charter School shall admit all pupils who wish to attend the Charter School. No
test or assessment shall be administered to students before acceptance and
enrollment into the Charter School. The Charter School will comply with all laws
establishing minimum and maximum age for public school attendance in charter
schools. Admission, except in the case of a random public drawing, shall not be
determined by the pupil's place of residence or their parent or legal guardian within
the state. The Charter School shall require students who wish to attend the Charter
School to complete an application form.

After admission, students will be required to submit an enrollment packet,
which shall include the following: 

● Student enrollment form
● Proof of Immunization
● Home Language Survey
● Completion of Emergency Medical Information Form
● Proof of minimum age requirements
● Release of records 

A. Admission and Enrollment Process 

Enrollment Forms 

AACA enrollment forms will be made available in Spanish and English. AACA will
begin accepting enrollment forms on February 1 of each calendar year, or the first
business day following February 1 if that date falls on a weekend. Enrollment forms
will be accepted until 5:00 pm on March 30 or the first business day following March
30. 

If the number of forms received is less than the number of seats available by the
enrollment deadline, all applicants will be accepted and enrolled in the school. Once
capacity is reached, the Charter School will conduct a random public drawing. 
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Public Random Drawing 

Following the open enrollment period each year, applications shall be counted to
determine whether any grade level has received more applications than availability.
Suppose AACA receives more enrollment forms than the number of seats open for a
particular grade. In that case, an annual public random drawing will be conducted to
determine admission for the impacted grade level, except existing students, who are
guaranteed admission in the following school year. The drawing will occur
approximately 7-10 business days following the enrollment deadline in a public space
large enough to accommodate all interested families. The date, time, and location will
be printed on the enrollment form or subsequently communicated. 

In the case of a random public drawing, the following admission preferences
shall be given: 

● The charter gives preference in admissions to students who are currently
enrolled in or who reside in the elementary school attendance area of the
public elementary school in which Almond Acres Charter Academy is located 

● Siblings of students already admitted to or attending the Charter School. 
● Children and grandchildren of founders, teachers, and staff. The number of

students granted exemption in this category shall not exceed 10% of the
Charter School’s total enrollment. 

● All other students. 

After the random public drawing, all students who were not granted admission due to
capacity shall be given the option to put their name on a waitlist according to their
draw in the lottery. This waitlist will allow students the option of enrollment in the
case of an opening during the current school year. A waitlist will not carry over to the
following school year. 
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ELEMENT 9 – INDEPENDENT FINANCIAL AUDIT
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Independent Financial Audit 

Governing Law: “The manner in which the annual, independent financial
audits shall be conducted, which shall employ generally accepted
accounting principles and the manner in which audit exceptions and
deficiencies shall be resolved to the satisfaction of the chartering
authority.”

Education Code Section 47605(b)(5)(l). 

An annual independent fiscal audit of the books and records of AACA is conducted as
required under the Charter School Act, sections 47605(b)(5)(l) and 47605(m). The
books and records of the Charter School are kept in accordance with generally
accepted accounting principles, and as required by applicable law, the audit employs
generally accepted accounting procedures. The audit is conducted in accordance with
applicable provisions within the California Code of Regulations governing audits of
charter schools as published by the State Controller’s K-12 Audit Guide. 

AACA retains an independent and certified auditing firm to complete annual
unaudited and audited actuals. The Board of Directors selects this firm. The auditor
will have, at a minimum, a CPA, educational institution audit experience, and be
approved by the State Controller on its published list as an educational audit provider.
To the extent required under applicable federal law, the audit scope will be expanded
to include items and processes specified in applicable Office of Management and
Budget Circulars. 

The annual audit will be completed and forwarded to the PRUSD, County
Superintendent of Schools, the State Controller, and CDE by the 15th of December of
each year. The Executive Director, along with the audit committee, will review any
audit exceptions or deficiencies and report to the Charter School Board of Directors
with recommendations on how to resolve them. The Board of Directors will submit a
report to PRUSD describing how the exceptions or deficiencies have been or will be
resolved to the satisfaction of PRUSD, along with an anticipated timeline for the same.
Audit appeals or requests for summary review shall be submitted to the Education
Audit Appeals Panel (“EAAP”) in accordance with applicable law. The independent
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fiscal audit of the Charter School is a public record to be provided to the public upon
request. 

AACA agrees to observe and abide by the following terms and conditions as a
requirement for receiving and maintaining their charter authorization: 

● AACA is subject to PRUSD oversight. 
● San Luis Obispo County Office of Education’s statutory oversight responsibility

continues throughout the life of AACA and requires that it, among other things,
monitors the fiscal condition of AACA. 

● Accordingly, the San Luis Obispo County Office of Education reserves the right
to audit AACA’s books, records, data, processes, and procedures according to its
oversight responsibility.

The audit may include but is not limited to: 

● Compliance with terms and conditions prescribed in the charter agreement. 
● Internal controls, both financial and operational.
● The accuracy, recording, and reporting of school financial information. 
● The Charter School’s debt structure. 
● Governance policies, procedures, and history. 
● The recording and reporting of attendance data. 
● The Charter School’s enrollment process. 
● Compliance with safety plans and procedures. 
● Compliance with applicable grant requirements. 

AACA shall cooperate fully with such audits and make available all records necessary
for the performance of the audit upon 30 days’ notice to AACA. When 30 days’ notice
may defeat the purpose of the audit, PRUSD may conduct the audit upon 24 hours’
notice. In addition, if an allegation of waste, fraud, or abuse related to AACA’s
operations is received by PRUSD, AACA shall be expected to cooperate with any
investigation undertaken. 
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ELEMENT 10 – SUSPENSION & EXPULSION PROCEDURES
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Suspension & Expulsion Procedures

Overview
 
The Almond Acres Charter Academy’s Suspension and Expulsion Policy has been
established to promote learning and protect the safety and wellbeing of all students at
AACA. In creating this policy, the AACA has reviewed Education Code Section 48900 et
seq., which describes the non-charter schools’ list of offenses and procedures to
establish its list of violations and guidelines for suspensions and expulsions mirrors
those offenses provided in Education Code Section 48900 et seq. The policy and
procedures closely reflect the language of Education Code Section 48900 et seq. AACA
is committed to the annual review of policies and procedures surrounding
suspensions and expulsions and, as necessary, modification of the lists of offenses for
which students are subject to suspension.

Governing Law: “The procedures by which pupils can be suspended or expelled.”
Education Code 47605(b)(5)(J).
 
The AACA Suspension and Expulsion Policies are printed and distributed as part of
the AACA Family Handbook. Clearly, they describe the Charter School’s expectations
regarding attendance, mutual respect, substance abuse, violence, safety, and work
habits. Each student and their parents/guardians will be required to verify that they
have reviewed and understand the policies before enrollment. These policies provide
all students with an opportunity for due process and conform to applicable federal
and state law regarding students with exceptional needs. 

When the Policy is violated, it may be necessary to suspend or expel a student from
regular classroom instruction. This policy serves as AACA’s policy and student
suspension and expulsion procedures. It may be amended from time to time without
the need to amend the charter so long as the amendments comport with legal
requirements. AACA staff enforces disciplinary rules and procedures fairly and
consistently among all students. This Policy and its Procedures will be printed and
distributed as part of the Family Handbook and clearly describes discipline
expectations.
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Corporal punishment shall not be used as a disciplinary measure against any student.
Corporal punishment includes the willful infliction of or willfully causing the infliction
of physical pain on a student. For purposes of the Policy, corporal punishment does
not have an employee’s use of force that is reasonable and necessary to protect the
employee, students, staff, or other persons or prevent damage to school property. 

AACA administration ensures that students and their parents/guardians are notified
in writing upon enrollment of all discipline policies and procedures. The notice shall
state that this Policy and Procedures are available on request at the Executive
Director’s office. Suspended or expelled students are excluded from all school and
school-related activities unless otherwise agreed during suspension or expulsion. 

A student identified as an individual with disabilities or for whom AACA has a basis of
knowledge of a suspected disability pursuant to the Individuals with Disabilities
Education Improvement Act of 2004 (“IDEA”) or who is qualified for services under
Section 504 of the Rehabilitation Act of 1973 (“Section 504”) is subject to the same
grounds for suspension and expulsion and is accorded the same due process
procedures applicable to general education students except when federal and state
law mandates additional or different procedures. AACA follows all applicable federal
and state laws, including but not limited to the California Education Code, when
imposing any form of discipline on a student identified as an individual with
disabilities or for whom the Charter School has a basis of knowledge of a suspected
disability or who is otherwise qualified for such services or protections in according
due process to such students. 

A. Grounds for Suspension and Expulsion of Students 

A student may be suspended or expelled for prohibited misconduct if the act is related
to school activity or school attendance occurring at any time, including one or more
acts committed by a student or group of students which would be deemed hate
violence or harassment, threats, or intimidation, which are directed toward one or
more students that have or can be reasonably predicted to have the effect of one or
more of the following: 

i. Placing a reasonable student (defined as a student, including, but is not limited to, a
student with exceptional needs, who exercises average care, skill, and judgment in
conduct for a person of their age, or a person of their age with exceptional needs) or
students in fear of harm to that student’s or those students’ person or property.
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ii. Causing a reasonable student to experience a substantially detrimental effect on
their physical or mental health.

iii. Causing a reasonable student to experience substantial interference with their
academic performance.

iv. Causing a reasonable student to experience substantial interference with their
ability to participate in or benefit from the services, activities, or privileges provided
by the Charter School.

b. “Electronic Act” means the creation or transmission originated on or off the school
site, by means of an electronic device, including, but not limited to, a
telephone, wireless telephone, or another wireless communication device, computer,
or pager, of communication, including, but not limited to, any of the following:  A
message, text, sound, video or image.

ii. A post on a social network Internet Web site including, but not limited to: 

1. Posting to or creating a burn page. A “burn page” means an Internet Website
created to have one or more of the effects listed in subparagraph (1) above.

2. Creating a credible impersonation of another actual pupil to have one or more of
the effects listed in subparagraph (1) above. “Credible impersonation” means to
knowingly and without consent impersonates a pupil to bully the pupil. Another pupil
would reasonably believe or has reasonably believed that the pupil was or is the pupil
who was impersonated.

3. Creating a false profile to have one or more of the effects listed in subparagraph (1)
above. “False profile” means a profile of a fictitious pupil or a profile using the likeness
or attributes of an actual pupil other than the pupil who created the false profile.

iii. An act of cybersexual bullying. 

1. For purposes of this clause, “cyber sexual bullying” means the dissemination of, or
the solicitation or incitement to disseminate, a photograph or other visual recording
by a pupil to another pupil or to school personnel by means of an electronic act that
has or can be reasonably predicted to have one or more of the effects described in
subparagraphs (A) to (D), inclusive, of paragraph (1). A photograph or other visual
recording, as described above, shall include the depiction of a nude, semi-nude, or
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sexually explicit photo or other visual recordings of a minor where the minor is
identifiable from the photo, visual recording, or other electronic act.

2. For purposes of this clause, “cybersexual bullying” does not include a depiction,
portrayal, or image that has any serious literary, artistic, educational, political, or
scientific value or that involves athletic events or school-sanctioned activities.

c. Notwithstanding subparagraphs (a) and (b) above, an electronic act shall not
constitute pervasive conduct solely because it has been transmitted on the Internet or
is currently posted on the Internet.

V. A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction
or attempted infliction of physical injury to another person may be subject to
suspension, but not expulsion, except that a pupil who has been convicted by a
juvenile court to have committed, as an aider and abettor, a crime of physical violence
in which the victim suffered great bodily injury or serious bodily injury shall be
subject to discipline pursuant to subdivision (1)(a).

W. Possessed, sold, or otherwise furnished any knife unless, in the case of possession
of any object of this type, the student had obtained written permission to possess the
item from a certificated school employee, with the Executive Director or designee
concurrence. 

Non- Discretionary Suspension Offenses

Students must be suspended and recommended for expulsion for any of the
following acts when it is determined the pupil: 

A. Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous
objects unless, in the case of possession of any object of this type, the students had
obtained written permission to possess the item from a certificated school employee,
with the Executive Director or designee concurrence. 

Discretionary Expellable Offenses

Students may be expelled for any of the following acts when the pupil is
determined: 
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A. Caused, attempted to cause, or threatened to cause physical injury to another
person.

B. Willfully used force or violence upon the person of another, except in
self-defense.

C. Unlawfully possessed, used, sold or otherwise furnished, or was under the
influence of any controlled substance, as defined in Health and Safety Code
Sections 11053-11058, alcoholic beverage, or intoxicant of any kind.

D. Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or
intoxicant of any kind and then sold, delivered or otherwise furnished to any
person another liquid substance or material and represented same as a
controlled substance, alcoholic beverage or intoxicant.

E. Committed or attempted to commit robbery or extortion.

F. Caused or attempted to cause damage to school property or private property.

G. Stole or attempted to steal school property or private property.

H. Possessed or used tobacco or products containing tobacco or nicotine
products, including but not limited to cigars, cigarettes, miniature cigars, clove
cigarettes, smokeless tobacco, snuff, chew packets, and betel. This section does
not prohibit using their own prescription products by a pupil.

I. Committed an obscene act or engaged in habitual profanity or vulgarity.

J. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any
drug paraphernalia, as defined in Health and Safety Code Section 11014.5.

K. Knowingly received stolen school property or private property.

L. Possessed an imitation firearm, i.e., a replica of a firearm that is so
substantially similar in physical properties to an existing firearm as to lead a
reasonable person to conclude that the replica is a firearm.
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M. Committed or attempted to commit a sexual assault as defined in Penal Code
Sections 261, 266c, 286, 288, 288a, or 289, or committed a sexual battery as
defined in Penal Code Section 243.4.

N. Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and retaliating against that student for being a
witness.

O. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription
drug Soma.

P. Engaged in or attempted to engage in hazing. For the purposes of this
subdivision, “hazing” means a method of initiation or preinitiation into a pupil
organization or body, whether or not the organization or body is officially
recognized by an educational institution, which is likely to cause serious bodily
injury or personal degradation or disgrace resulting in physical or mental harm
to a former, current, or prospective pupil. For purposes of this section, “hazing”
does not include athletic events or school-sanctioned events.

Q. Made terrorist threats against school officials and school property. For
purposes of this section, “terroristic threat” shall include any statement,
whether written or oral, by a person who willfully threatens to commit a crime
that will result in death, great bodily injury to another person, or property
damage in excess of one thousand dollars ($1,000), with the specific intent that
the statement is to be taken as a threat, even if there is no intent of actually
carrying it out, which, on its face and under the circumstances in which it is
made, is so unequivocal, unconditional, immediate and specific as to convey to
the person threatened, a gravity of purpose and an immediate prospect of
execution of the threat and thereby causes that person reasonably to be in
sustained fear for their safety or their immediate family’s safety, or the
protection of school property, or the personal property of the person
threatened or their immediate family.

R. Committed sexual harassment, as defined in Education Code Section 212.5. For
the purposes of this section, the conduct described in Section 212.5 must be
considered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the individual’s
academic performance or to create an intimidating, hostile, or offensive
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educational environment. This section shall apply to pupils in grades 4 to 12,
inclusive.

S. Caused, attempted to cause, threaten to cause, or participated in the act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code.
This section shall apply to pupils in grades 4 to 12, inclusive.

T. Intentionally harassed, threatened, or intimidated a student or group of
students to the extent of having the actual and reasonably expected effect of
materially disrupting class work, creating substantial disorder, and invading
student rights by creating an intimidating or hostile educational environment.
This section shall apply to pupils in grades 4 to 12, inclusive.

U. Engaged in the act of bullying, including, but not limited to, bullying committed
by means of an electronic act. 

a. “Bullying” means any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act
and including one or more acts committed by a student or group of students
which would be deemed hate violence or harassment, threats, or intimidation,
which are directed toward one or more students that have or can be
reasonably predicted to have the effect of one or more of the following: 

1. Placing a reasonable student (defined as a student, including, but is not
limited to, a student with exceptional needs, who exercises average care,
skill, and judgment in conduct for a person of their age, or a person of
their age with exceptional needs) or students in fear of harm to that
student’s or those students’ person or property.

2. Causing a reasonable student to experience a substantially detrimental
effect  on their physical or mental health.

3. Causing a reasonable student to experience substantial interference
with their academic performance.

4. Causing a reasonable student to experience substantial interference
with their ability to participate in or benefit from the services, activities,
or privileges provided by the Charter School.
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b. “Electronic Act” means the creation or transmission originated on or off the
school site, by means of an electronic device, including, but not limited to, a
telephone, wireless telephone, or other wireless communication devices,
computer, or pager, of communication, including, but not limited to, any of the
following:

1. A message, text, sound, video, or image.

A post on a social network Internet Web site including, but not limited
to:

Posting to or creating a burn page. A “burn page” means an Internet
Web site created for the purpose of having one or more of the effects
listed in subparagraph (1) above.

2. Creating a credible impersonation of another actual pupil for the
purpose of having one or more of the effects listed in subparagraph (1)
above. “Credible impersonation” means to knowingly and without
consent impersonate a pupil for the purpose of bullying the pupil and
such that another pupil would reasonably believe, or has reasonably
believed, that the pupil was or is the pupil who was impersonated.

3. Creating a false profile for the purpose of having one or more of the
effects listed in subparagraph (1) above. “False profile” means a profile
of a fictitious pupil or a profile using the likeness or attributes of an
actual pupil other than the pupil who created the false profile.

4. An act of cybersexual bullying.

For purposes of this clause, “cyber sexual bullying” means the
dissemination of, or the solicitation or incitement to disseminate, a
photograph or other visual recording by a pupil to another pupil or to
school personnel by means of an electronic act that has or can be
reasonably predicted to have one or more of the effects described in
subparagraphs (A) to (D), inclusive, of paragraph (1). A photograph or
other visual recording, as described above, shall include the depiction of
a nude, semi-nude, or sexually explicit photograph or other visual
recordings of a minor where the minor is identifiable from the
photograph, visual recording, or other electronic act.
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For purposes of this clause, “cybersexual bullying” does not include a
depiction, portrayal, or image that has any serious literary, artistic,
educational, political, or scientific value or that involves athletic events
or school-sanctioned activities.

Notwithstanding subparagraphs (1) and (2) above, an electronic act
shall not constitute pervasive conduct solely because it has been
transmitted on the Internet or is currently posted on the Internet.

V. A pupil who aids or abets, as defined in Section 31 of the Penal Code, the
infliction or attempted infliction of physical injury to another person may be
subject to suspension, but not expulsion, except that a pupil who has been
adjudged by a juvenile court to have committed, as an aider and abettor, a
crime of physical violence in which the victim suffered great bodily injury or
serious bodily injury shall be subject to discipline pursuant to subdivision
(3)(a).

W. Possessed, sold, or otherwise furnished any knife unless, in the case of
possession of any object of this type, the student had obtained written
permission to possess the item from a certificated school employee, with the
Executive Director or designee’s concurrence.

Non -Discretionary Expellable Offenses. Students must be expelled for any of the
following acts when it is determined pursuant to the procedures below that the
pupil:

A. Possessed, sold, or otherwise furnished any firearm, explosive, or other
dangerous objects unless, in the case of possession of any object of this type,
the students had obtained written permission to possess the item from a
certificated school employee, with the Executive Director or designee
concurrence. Suppose the Board of Directors determines that a student has
brought a firearm or destructive device, as defined in Section 921 of Title 18 of
the United States Code, onto campus or has possessed a firearm or dangerous
device on campus. In that case, the student shall be expelled for one year,
pursuant to the Federal Gun-Free Schools Act of 1994. In such instances, the
pupil shall be provided due process rights of notice and a hearing as required
in this policy.
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The term “firearm” means (A) any weapon (including a starter gun) which will
or is designed to or may readily be converted to expel a projectile by the action
of an explosive; (B) the frame or receiver of any such weapon; (C) any firearm
muffler or firearm silencer; or (D) any destructive device. Such a term does not
include an antique firearm.

The term “destructive device” means (A) any explosive, incendiary, or poison
gas, including but not limited to: (i) bomb, (ii) grenade, (iii) rocket having a
propellant charge of more than four ounces, (iv) missile having an explosive or
incendiary charge of more than one-quarter ounce, (v) mine, or (vi) device
similar to any of the devices described in the preceding clauses.

C. Suspension Procedure

Suspensions are initiated according to the following procedures:

1. Conference

Suspension is preceded, if possible, by a conference conducted by the Executive
Director or the Executive Director’s designee with the student and their
parent/guardian and, whenever practical, the teacher, supervisor, or AACA employee
who referred the student to the Executive Director or designee.

The conference may be omitted if the Executive Director or designee determines an
emergency. An “emergency” involves a clear and present danger to students' lives,
safety, or health or AACA personnel. If a student is suspended without this conference,
both the parent/guardian and student are notified of the student’s right to return to
school for a conference.

At the meeting, the pupil is informed of the reason for the disciplinary action and the
evidence against them and shall be allowed to present their version and evidence in
their defense. This conference shall be held within two (2) school days unless the
pupil waives this right or is physically unable to attend for any reason including, but
not limited to, incarceration or hospitalization. No penalties may be imposed on a
pupil for the failure of the pupil’s parent or guardian to attend a conference with AACA
officials. Reinstatement of the suspended pupil shall not be contingent upon
attendance by the pupil’s parent or guardian at the conference.

2. Notice to Parents/Guardians
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At the time of the suspension, an administrator or designee makes a reasonable effort
to contact the parent/guardian by telephone or in-person. Whenever a student is
suspended, the parent/guardian is notified in writing of the suspension and the date
of return following suspension. This notice states the specific offense committed by
the student. In addition, the notice may also state the date and time when the student
may return to school. Suppose AACA officials wish to ask the parent/guardian to
confer regarding matters pertinent to the suspension. The notice may request that the
parent/guardian respond to such requests without delay.

3. ​​Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed
five (5) consecutive school days per suspension. Upon a recommendation of Expulsion
by the Executive Director or Executive Director’s designee, the pupil and the pupil’s
guardian or representative will be invited to a conference to determine if the
suspension for the pupil should be extended pending an expulsion hearing. In such
instances when the Charter School has determined a suspension period ​​shall be
extended, such extension shall be made only after a conference is held with the pupil
or the pupil’s parents unless the pupil and the pupil’s parents fail to attend the
conference.

The Executive Director or designee will make this determination:

1. The pupil’s presence will be disruptive to the education process; or
2. The pupil poses a threat or danger to others. Upon either determination, the

pupil’s suspension will be extended pending the results of an expulsion
hearing.

D. Authority to Expel

A student may be expelled either by the AACA Board following a hearing before it or
by the AACA Board upon the recommendation of an Administrative Panel to be
assigned by the Board as needed. The Administrative Panel should consist of at least
three members who are certificated and neither a teacher of the pupil or a Board
member of AACA’s governing board. The Administrative Panel may recommend
expulsion of any student found to have committed an expellable offense.
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E. Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether
the student should be expelled. Unless postponed for good cause, the hearing shall be
held within thirty (30) school days after the Executive Director or designee
determines that the Pupil has committed an expellable offense.

In the event an administrative panel hears the case, it will make a recommendation to
the Board for a final decision on whether to expel. The hearing shall be held in closed
session (complying with all pupil confidentiality rules under FERPA) unless the Pupil
makes a written request for a public hearing in open session three (3) days prior to
the date of the scheduled hearing.

Written notice of the hearing shall be forwarded to the student and the student’s
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon
mailing the notice, it shall be deemed served upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;

2. A statement of the specific facts, charges, and offenses upon which the
proposed expulsion is based;

3. A copy of AACA’s disciplinary rules which relate to the alleged violation;

4. Notification of the student’s or parent/guardian’s obligation to provide
information about the student’s status at AACA’s to any other school district or
school to which the student seeks enrollment;

5. The opportunity for the student and/or the student’s parent/guardian to
appear in person or to employ and be represented by counsel or a
non-attorney advisor;

6. The right to inspect and obtain copies of all documents to be used at the
hearing;

7. The opportunity to confront and question all witnesses who testify at the
hearing;
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8. The opportunity to question all evidence presented and to present oral and
documentary evidence on the student’s behalf including witnesses.

F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery
Offenses

Almond Acres Charter Academy may, upon a finding of good cause, determine the
disclosure of either the identity of the witness or the testimony of that witness at the
hearing or both, which would subject the witness to an unreasonable risk of
psychological or physical harm. Upon this ​​determination, the testimony of the witness
may be presented at the hearing in the form of sworn declarations that shall be
examined only by AACA or the hearing officer. Copies of these sworn declarations,
edited to delete the name and identity of the witness shall be made available to the
pupil.

1. The complaining witness in any sexual assault or battery case must be
provided with a copy of the applicable disciplinary rules and advised of their
right to (a) receive five days’ notice of their scheduled testimony, (b) have up to
two (2) adult support persons of their choosing present in the hearing at the
time they testify, which may include a parent, guardian, or legal counsel and (c)
elect to have the hearing closed while testifying.

2. AACA must also provide the victim a room separate from the hearing room for
the complaining witness’ use before and during breaks in testimony.

3. At the discretion of the entity or panel conducting the hearing, the complaining
witness shall be allowed periods of relief from examination and
cross-examination during which he or she may leave the hearing room.

4. The entity conducting the expulsion hearing may also arrange the seating
within the hearing room to facilitate a less intimidating environment for the
complaining witness.

5. The entity conducting the expulsion hearing may also limit time for taking the
testimony of the complaining witness to the hours he/she is normally in
school, if there is no good cause to take the testimony during other hours.

6. Prior to a complaining witness testifying, the support persons must be
admonished that the hearing is confidential. Nothing in the law precludes the
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entity presiding over the hearing from removing a support person whom the
presiding person finds is disrupting the hearing. The entity conducting the
hearing may permit any one of the support persons for the complaining
witness to accompany him or her to the witness stand.

7. If one or both of the support persons is also a witness, AACA must present
evidence that the witness’ presence is both desired by the witness and will be
helpful to AACA. The entity presiding over the hearing shall permit the witness
to stay unless it is established that there is a substantial risk that the testimony
of the complaining witness would be influenced by the support person, in
which case the presiding official shall admonish the support person or persons
not to prompt, sway, or influence the witness in any way. Nothing shall
preclude the presiding officer from exercising his or her discretion to remove a
person from the hearing whom he or she believes is prompting, swaying, or
influencing the witness.

8. The testimony of the support person shall be presented before the testimony of
the complaining witness, and the complaining witness shall be excluded from
the courtroom during that testimony.

9. Especially for charges involving sexual assault or battery, if the hearing is to be
conducted in public at the request of the pupil being expelled, the complaining
witness shall have the right to have his/her testimony heard in a closed session
when testifying at a public meeting would threaten serious psychological harm
to the complaining witness and there are no alternative procedures to avoid
the threatened harm. The alternative procedures may include videotaped
depositions or contemporaneous examination in another place communicated
to the hearing room by means of closed-circuit television.

10. Evidence of specific instances of a complaining witness’ prior sexual conduct is
presumed inadmissible and shall not be heard absent a determination by the
person conducting the hearing that extraordinary circumstances exist
requiring the evidence to be heard. Before such a determination regarding
extraordinary circumstances can be made, the witness shall be provided notice
and an opportunity to present opposition to the introduction of the evidence.
In the hearing on the admissibility of the evidence, the complaining witness
shall be entitled to be represented by a parent, legal counsel, or another
support person. Reputation or opinion evidence regarding the sexual behavior
of the complaining witness is not admissible for any purpose.
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A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written
transcription of the proceedings can be made.

While technical rules do not apply to expulsion hearings, evidence may be admitted
and used as proof only if it is the kind of evidence on which reasonable persons can
rely in the conduct of serious affairs. A recommendation by the Administrative Panel
to expel must be supported by substantial evidence that the student committed an
expellable offense. Findings of fact shall be based solely on the evidence at the
hearing. While hearsay evidence is admissible, no decision to expel shall be based
solely on hearsay. Sworn declarations may be admitted as testimony from witnesses of
whom the Board, Panel, or designee determines that disclosure of their identity or
testimony at the hearing may subject them to an unreasonable risk of physical or
psychological harm.

If due to a written request by the expelled pupil, the hearing is held at a public
meeting and the charge is committing or attempting to commit a sexual assault or
committing a sexual battery as defined in Education Code Section 48900, a
complaining witness shall have the right to have his or her testimony heard in a
session closed to the public.

The decision of the Administrative Panel shall be in the form of written findings of fact
and a written recommendation to the Board, who will make a final determination
regarding the expulsion. The final decision by the Board shall be made within ten (10)
school days following the conclusion of the hearing. The Decision of the Board is final.

If the Administrative Panel decides not to recommend expulsion, the pupil shall
immediately be returned to his/her educational program. The Executive or designee,
following a decision of the Board to expel shall send written notice of the decision to
expel, including the Board’s adopted findings of fact, to the student or
parent/guardian.

This notice shall also include the following: Notice of the specific offense committed
by the student; and Notice of the student’s or parent or guardian’s obligation to inform
any new district in which the student seeks to enroll of the student’s status with
AACA. AACA shall maintain records of all student suspensions and expulsions at
AACA. Such records shall be made available to the authorizer upon request.
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The pupil shall have no right of appeal from expulsion from AACA as the Almond Acres
Charter Academy Board’s decision to expel shall be final. Parents/guardians of pupils
who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of
residence. AACA shall work cooperatively with parents/guardians as requested by
parents/guardians or by the school district of residence to assist with locating
alternative placements during expulsion who are expelled from AACA shall be given a
rehabilitation plan upon expulsion as developed by the Board at the time of the
expulsion order, which may include, but is not limited to, periodic review as well as
assessment at the time of review for readmission. The rehabilitation plan should
include a date not later than one year from the date of expulsion when the pupil may
reapply to AACA for readmission.

The decision to readmit a pupil or to admit a previously expelled pupil from another
school district or charter school shall be at the sole discretion of the Board following a
meeting with the Executive Director or designee and the pupil and parent/guardian or
representative to determine whether the pupil has completed the rehabilitation plan
and to determine whether the pupil poses a threat to others or will be disruptive to
the school environment. The Executive Director or designee shall recommend to the
Board following the meeting regarding their determination. The Board shall then
make a final decision regarding readmission during the closed session of a public
meeting, reporting any action taken during the closed session consistent with the
requirements of the Brown Act. The pupil’s readmission is also contingent upon
AACA’s capacity at the time the student seeks readmission.

O. Special Procedures for the Consideration of Suspension and Expulsion
of Students with Disabilities

1. Notification of SELPA

AACA shall immediately notify the SELPA and coordinate the procedures in this policy
with the SELPA policies regarding the discipline of any student with a disability or
student who the SELPA would be deemed to have knowledge that the student had a
disability.

2. Services During Suspension

Students suspended for more than ten (10) school days in a school year shall continue
to receive services so as to enable the student to continue to participate in the general
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education curriculum, although in another setting (which could constitute a change of
placement and the student’s IEP would reflect this change) and to progress toward
meeting the goals set out in the child’s IEP/504 Plan; and receive, as appropriate, a
functional behavioral assessment and behavioral intervention services and
modifications, that are designed to address the behavior violation so that it does not
recur. These services may be provided in an interim alternative educational setting.

3. Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to
change the placement of a child with a disability because of a violation of a code of
student conduct, AACA, the parent/guardian, and relevant members of the IEP/504
Team shall review all relevant information in the student’s file, including the child’s
IEP/504 Plan, any teacher observations and any relevant information provided by the
parents/guardian to determine:

a. If the conduct in question was caused by, or had a direct and substantial
relationship to, the child’s disability; or

b. If the conduct in question was the direct result of the local educational
agency’s failure to implement the IEP/504 Plan.

If AACA, the parent/guardian, and relevant members of the IEP/504 Team determine
that either of the above is applicable for the child, the conduct shall be determined to
be a manifestation of the child’s disability.

If AACA, the parent/guardian, and relevant members of the IEP/504 Team make the
determination that the conduct was a manifestation of the child’s disability, the
IEP/504 Team shall:

a. Conduct a functional behavioral assessment and implement a
behavioral intervention plan for such child, provided that AACA had not
conducted such assessment prior to such determination before the
behavior that resulted in a change in placement;

b. If a behavioral intervention plan has been developed, review the
behavioral intervention plan if the child already has such a behavioral
intervention plan and modify it, as necessary, to address the behavior;
and
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c. Return the child to the placement from which the child was removed,
unless the parent/guardian and AACA agree to a change of placement as
part of the modification of the behavioral intervention plan.

If AACA, the parent/guardian, and relevant members of the IEP/504 team determine
that the behavior was not a manifestation of the student’s disability and that the
conduct in question was not a direct result of the failure to implement the IEP/504
Plan, then AACA may apply the relevant disciplinary procedures to children with
disabilities in the same manner and for the same duration as the procedures would be
applied to students without disabilities.

4. Due Process Appeals

The parent/guardian of a child with a disability who disagrees with any decision
regarding placement, or the manifestation determination, or AACA believes that
maintaining the current placement of the child is substantially likely to result in injury
to the child or to others, may request an expedited administrative hearing through the
Special Education Unit of the Office of Administrative Hearings or by utilizing the
dispute provisions of the 504 Policy and Procedures.

When an appeal relating to the placement of the student or the manifestation
determination has been requested by either the parent/guardian or AACA, the student
shall remain in the interim alternative educational setting pending the decision of the
hearing officer in accordance with state and federal law, including 20 USC Section
1415(k), or until the expiration of the forty- five (45) day time period provided for in
an interim alternative educational setting, whichever occurs first, unless the parent
and AACA agree otherwise.

5. Special Circumstances

AACA personnel may consider any unique circumstances on a case-by-case basis
when determining whether to order a change in placement for a child with a disability
who violates a code of student conduct. The Executive Director or designee may
remove a student to an interim alternative educational setting for not more than
forty-five (45) school days without regard to whether the behavior is determined to
be a manifestation of the student’s disability in cases where a student:

a. Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on
school premises, or to or at a school function;
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b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a
controlled substance while at school, on school premises, or at a school
function; or

c. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D),
upon a person while at school, on school premises, or at a school function.

6. Interim Alternative Educational Setting

The student’s interim alternative educational setting shall be determined by the
student’s IEP/504 team.

7. Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant to
IDEA and who has violated AACA’s disciplinary procedures may assert the procedural
safeguards granted under this administrative regulation only if AACA had knowledge
that the student was disabled before the behavior occurred.

AACA shall be deemed to have knowledge that the student had a disability if one of the
following conditions exists:

A. The parent/guardian has expressed concern in writing or orally if the
parent/guardian does not know how to write or has a disability that prevents a
written statement to AACA supervisory or administrative personnel or one of
the child’s teachers that the student is in need of special education or related
services.

B. The parent/guardian has requested an evaluation of the child.

C. The child’s teacher, or other AACA personnel, has expressed specific concerns
about a pattern of behavior demonstrated by the child, directly to the director
of special education or to other AACA supervisory personnel.

If AACA knew or should have known the student had a disability under the three (3)
circumstances described above. In that case, the student may assert any protections
available to IDEIA-eligible children with disabilities, including the right to stay- put.
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If AACA had no basis for knowledge of the student’s disability, it shall proceed with
the proposed discipline. AACA shall conduct an expedited evaluation if requested by
the parents; however, the student shall remain in the educational placement
determined by AACA pending the evaluation results.

AACA shall not be deemed to know that the student had a disability if the
parent/guardian has not allowed an evaluation, refused services, or if the student has
been evaluated and determined not to be eligible.

Governing Law: The manner by which staff members of the charter schools will be
covered by the State Teachers’ Retirement System, the Public Employees’ Retirement
System, or federal social security. Education Code Section 47605(b)(5)(K).

Almond Acres Charter Academy will make all contributions legally required of
employers in California. AACA will inform all applicants for positions within the
Charter School about their retirement options and transferability, or lack thereof, of
retirement programs in which they currently participate, and administrators who
hold valid California credentials and meet all eligibility requirements will be part of
the State Teachers’ Retirement System (“STRS”). AACA will make contributions to
these accounts at the appropriate rate.

For non-certificated, full-time employees, the Charter School will contribute to Social
Security. The Executive Director will ensure that appropriate arrangements for
coverage have been made.

ELEMENT 11– RETIREMENT SYSTEMS
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RETIREMENT SYSTEMS

Governing Law: The manner by which staff members of the charter schools will be
covered by the State Teachers’ Retirement System, the Public Employees’ Retirement
System, or federal social security. Education Code Section 47605(b)(5)(K).
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Overview

Almond Acres Charter Academy will make all contributions legally required of
employers in California. AACA will inform all applicants for positions within the
Charter School about their retirement options and transferability, or lack thereof, of
retirement programs in which they currently participate.

Certificated Personnel

Teachers and administrators who hold valid California credentials and meet all
eligibility requirements will be part of the State Teachers’ Retirement System
(“STRS”).  AACA will make contributions to these accounts at the appropriate rate.

Classified Personnel

For non-certificated, full-time employees, the Charter School will contribute to Social
Security. The Executive Director will be responsible for ensuring that appropriate
arrangements for coverage have been made

Salary and Benefits

The financial compensation for Charter School employees will include a base salary
that is competitive with like jobs in San Luis Obispo County public schools. For our
budgetary purposes, the average certificated teacher salary for our budgetary
purposes is set at $55,000.00 per year. Each year, the Board of Directors will
determine what financial contribution from the Charter School toward of the health
benefits will be offered to full-time (greater than 90%) employees. Certificated
teachers working less than 90% and more than 50% may receive a prorated health
benefits package equivalent to the percent of employment.
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ELEMENT 12 – PUBLIC SCHOOL ATTENDANCE ALTERNATIVES
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PUBLIC SCHOOL ATTENDANCE ALTERNATIVES

Students who reside. within the District who choose not to attend the Charter School
may attend school within the District according to District policy or at another school
district or school within the District through the District’s intra-and inter-district
transfer policies. Parents and guardians of each student enrolled in the Charter School
will be informed on admissions forms that students have no right to admission in a
particular school of a local education agency as a consequence of enrollment in the
Charter School, except to the extent that the local education agency extends such a
right.

ELEMENT 13 – EMPLOYEE RETURN RIGHTS
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EMPLOYEE RETURN RIGHTS

Governing Law: The rights of an employee of the school district upon leaving the
employment of the school district to work in a charter school and of any rights of return
to the school district after employment at a charter school. Education Code Section
47605(b)(5)(M).

All Almond Acres Charter Academy employees will be considered the exclusive
employees of Almond Acres Charter Academy and not any school district unless
otherwise mutually agreed in writing. Employees of any district, including PRUSD,
who resign from employment to work at AACA and later wish to return to their
district shall be treated the same as any other former district employee seeking
reemployment according to the district’s policy, applicable law, and appropriate
bargaining agreements.

All employees of the Charter School will be considered the exclusive employees of the
Charter School and not of the District unless otherwise mutually agreed in writing.
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Sick or vacation leave or years of service credit at the District or any other school
district will not be transferred to the Charter School. Employment by the Charter
School provides no employment rights at any other entity, including any rights in the
case of closure of the Charter School.

ELEMENT 14 – DISPUTE RESOLUTION
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DISPUTE RESOLUTION

Governing Law: The procedures to be followed by the charter school and the entity
granting the charter to resolve disputes relating to provisions of the charter. Education
Code Section 47605(b)(5)(N).

Conflicts Between the Charter School and the District

Almond Acres Charter Academy (Charter School) and SLOCOE (District) will be
encouraged to attempt to resolve any disputes amicably and reasonably without
resorting to formal procedures. In the event of a dispute between AACA and the
District, Charter School staff, employees, and Board members of AACA and the District
agree first to frame the issue in written format (“dispute statement”) and refer the
issue to the Superintendent and the Executive Director of AACA, or their respective
designees. In the event that the District Board of Trustees believes that the dispute
relates to an issue that could lead to the revocation of the charter in accordance with
Ed. Code § 47607, the Charter School requests that this be noted in the written
dispute statement, although it recognizes it cannot legally bind the District. However,
participation in the dispute resolution procedures outlined in this section shall not be
interpreted to impede or as a prerequisite to the District‘s ability to proceed with
revocation in accordance with Ed. Code § 47607 and its implementing regulations.

The AACA Executive Director and the PRUSD Superintendent, or their respective
designees, shall informally meet and confer in a timely fashion to attempt to resolve
the dispute, not later than five (5) business days from receipt of the dispute statement.
In the event that this informal meeting fails to resolve the dispute, both parties shall
identify two Board Members from their respective Boards of Directors who shall
jointly meet with the Superintendent and the AACA Executive Director or their
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respective designees and attempt to resolve the dispute within fifteen (15) business
days from receipt of the dispute statement.

If this joint meeting fails to resolve the dispute. In that case, the Superintendent and
the Executive Director, or their respective designees, will meet to jointly identify a
neutral third-party mediator to engage the parties in a mediation session designed to
facilitate the resolution of the dispute. The Superintendent and the Executive Director
will jointly develop the mediation session's format. Mediation shall be held within
sixty (60) business days of receipt of the dispute statement. The costs of the mediator
will be split equally between the District and Almond Acres Charter Academy. If
mediation does not resolve the dispute, either party may pursue any other remedy
available under the law. All timelines in this section may be revised upon mutual
written agreement of the District and the Charter School.

If a grievance, the first step in the attempt to resolve the dispute is to engage in a
good-faith effort with Almond Acres Charter Academy’s administrative staff. The
reasonable faith effort will include problem identification, possible solutions,
selection of resolution, a timeline for implementation, and follow-up. If the good faith
effort is unsuccessful, the employee may submit a written complaint to the President
of the Board of Directors. The President will schedule a hearing of the Board at a
mutually convenient time and place for discussion of the complaint with all parties
involved, but in no event later than thirty (30) calendar days after receipt of the
written complaint and after notification to the employee.

Board members who are interested parties will exclude themselves from complaint
procedures if such members have a conflict of interest in the subject of the
proceedings. A decision as established by a majority vote of the members of the Board
of Directors hearing the complaint will be rendered within ten (10) working days of
completion of the hearing.

In the event that additional information, investigation, or hearings are necessary after
the initial hearing, the hearing may be continued, and the final decision will be made
within ten (10) working days after the last hearing. The decision of the Board of
Directors of Almond Acres Charter Academy will be final. Internal disputes will not be
brought to the charter granting agency.
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ELEMENT 15 – CLOSURE PROCEDURES
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CLOSURE PROCEDURES

Governing Law: The procedures to be used if the charter school closes. The
procedures shall ensure a final audit of the charter school to determine the
disposition of all assets and liabilities of the charter school, including plans
for disposing of any net assets and for the maintenance and transfer of
public records. Education Code Section 47605(b)(5)(P)

Closure of the Charter School will be documented by official action of the Board of
Directors. The action will identify the reason for the closure. The official action will

also identify an entity or person responsible for closure-related activities.

The Charter School will promptly notify parents and students of the Charter School,
the San Luis Obispo County Office of Education, the Charter School’s SELPA, the
retirement systems in which the Charter School’s employees participate (e.g., Public
Employees’ Retirement System, State Teachers’ Retirement System, and federal social
security) and the California Department of Education of the closure as well as the
effective date of the closure. This notice will also include the name(s) of and contact
information for the person(s) to whom reasonable inquiries may be made regarding
the closure; the pupils’ school districts of residence; and the manner in which
parents/guardians may obtain copies of pupil records, including specific information
on completed courses and credits that meet graduation requirements.

The Charter School will ensure that the notification to the parents and students of the
Charter School of the closure provides information to assist parents and students in
locating suitable alternative programs. This notice will be provided promptly
following the Board's decision to close the Charter School.

The Charter School will also develop a list of pupils in each grade level and the classes
they have completed, together with information on the pupils’ districts of residence,
which they will provide to the entity responsible for closure-related activities.

As applicable, the Charter School will provide parents, students, and the District with
copies of all appropriate student records and will otherwise assist students in
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transferring to their next school. All transfers of student records will be made in
compliance with the Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C. §
1232g. The Charter School will ask the District to store original records of Charter
School students. All student records of the Charter School shall be transferred to the
District upon Charter School closure. If the District will not or cannot store the
records, the Charter School shall work with the County Office of Education to
determine a suitable alternative location for storage.

All state assessment results, special education records, and personnel records will be
transferred to and maintained by the entity responsible for closure-related activities
in accordance with applicable law.

The Charter School will prepare final financial records as soon as reasonably practical.
The Charter School will also have an independent audit completed six months after
closure. The Charter School will pay for the final audit. The audit will be prepared by a
qualified Certified Public Accountant selected by the Charter School and provided to
the District promptly upon its completion. The final audit will include an accounting of
all financial assets, including cash and accounts receivable and an inventory of
property, equipment, and other items of material value, and an accounting of the
liabilities, including accounts payable and any reduction in apportionments as a result
of audit findings or other investigations, loans and unpaid staff compensation and an
assessment of the disposition of any restricted funds received by or due to the Charter
School.

The Charter School will complete and file any annual reports required pursuant to
Education Code section 47604.33.

On the closure of the Charter School, all assets of the Charter School, including but not
limited to all leaseholds, personal property, intellectual property, and all ADA
apportionments and other revenues generated by students attending the Charter
School, remain the sole property of the Charter School and, upon dissolution of the
nonprofit public benefit corporation, shall be distributed in accordance with the
articles of Incorporation. Any assets acquired from the District or District property
will be promptly returned upon Charter School closure to the District. The
distribution shall include the return of any grant funds and restricted categorical
funds to their source in accordance with the terms of the grant or state and federal
law, as appropriate, which may include submission of final expenditure reports for
entitlement grants and the filing of any required Final Expenditure Reports and Final
Performance Reports, as well as the return of any donated materials and property in
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accordance with any conditions established when the donation of such materials or
property was accepted.

On closure, the Charter School shall remain solely responsible for all liabilities arising
from the operation of the Charter School.

As the Charter School is operated as a non-profit public benefit corporation, should
the corporation dissolve with the closure of the Charter School, the Board will follow
the procedures set forth in the California Corporations Code for the dissolution of a
non-profit public benefit corporation and file all necessary filings with the
appropriate state and federal agencies.

As specified by the Budget in Appendix D, the Charter School will utilize the reserve
fund to undertake any expenses associated with the closure procedures identified
above.

SECTION 7 – MISCELLANEOUS CHARTER PROVISIONS
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MISCELLANEOUS CHARTER PROVISIONS

A. Budgets and Financial Reporting

Governing Law: The petitioner or petitioners shall also be required to
provide financial statements that include a proposed first year
operational budget, including startup costs and cash flow and financial
projections for the first three years of operation. Education Code Section
47605(g).

AACA’s budget is prepared to adhere to California State Guidelines and is based on the
Assumptions provided by the Board of Directors, Finance Committee, the Executive
Director, and the Charter School’s Chief Business Officer. The budget is reviewed
monthly during general open session board meetings and vetted by the finance
committee each trimester.
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Attached, as Appendix D, please find the following documents:

● Budget narrative
● A projected budget
● Financial projections and cash flow for three years of operation

These documents are based upon the best data available to the petitioners.

AACA provides reports to PRUSD and the County as follows in accordance with
Education Code Section 47604.33 and may provide additional fiscal reports as
requested by the District:

● By July 1, a preliminary budget for the current fiscal year.

● By July 1, an annual update is required pursuant to Education Code Section
47606.5.

● By December 15, an interim financial report for the current fiscal year
reflecting changes through October 31. Additionally, on December 15, a copy of
AACA’s annual, independent financial audit report for the preceding fiscal year
shall be delivered to PRUSD, State Controller, State Department of Education,
and County Superintendent of Schools.

● By March 15, a second interim financial report for the current fiscal year
reflecting changes through January 31.

● By September 15, a final unaudited report for the full prior year. The report
submitted to PRUSD shall include an annual statement of all AACA’s receipts
and expenditures for the preceding fiscal year.

The Charter School shall provide reporting to the District as required by law and as
requested by the District including, but not limited to, the following: California Basic
Educational Data System (CBEDS), actual Average Daily Attendance reports, all
financial reports required by Education Code Sections 47604.33 and 47605(m), the
School Accountability Report Card (SARC) and the LCAP.

The Charter School agrees to and submits to the right of the District to make random
visits and inspections to carry out its statutorily required oversight in accordance
with Education Code Sections 47604.32 and 47607.
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Pursuant to Education Code Section 47604.3, the Charter School shall promptly
respond to all reasonable inquiries including, but not limited to, inquiries regarding
its financial records from the District.

B. Insurance

The AACA finances general liability, workers’ compensation, and other necessary
insurance of the types and in the amounts required for an enterprise of this size and
nature for the operation of the Charter School. AACA will continue to contract with
insurance providers knowledgeable of charter education needs, and comprehensive
school safety coverage has a reputable history and provides the most cost-effective
rates for the Charter School.

C. Administrative Services

Governing Law: The manner in which administrative services of the school are to be
provided. Education Code Section 47605(g).

SECTION 8 – CONCLUSION
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CONCLUSION

Personnel Transactions

Personnel changes are issued by the Executive Director after Board action and tracked
by the Business Manager on personnel tracking sheets. These include offers of
employment, verification of ability to work in the US and by a California public school,
salary adjustments, changes in full-time/part-time status, and any other relevant
matters.

Accounting and Payroll

AACA hired a Chief Business Officer to manage the fiscal and human resources
responsibilities of the school. Oversight from the authorizer and County Office of
Education is provided to assure compliance and fiscal solvency.
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D. San Luis Obispo County Office of Education (SLOCOE) Oversight

Pursuant to California law, SLOCOE will be required to provide oversight and
performance monitoring services, including monitoring school and student
performance data, reviewing the Charter School’s audit reports, performing annual
site visits, engaging in any necessary dispute resolution processes and considering
charter amendment and renewal requests. In accordance with Education Code Section
47613(a), the County may charge for the actual costs of supervisorial oversight of the
Charter School not to exceed one (1) percent of the revenue of the Charter School. The
County may charge up to three (3) percent of the revenue of the Charter School if the
Charter School can obtain substantially rent-free facilities from the County. Pursuant
to Education Code Section 47613(f), “revenue of the charter school” is defined as the
amount received in the current fiscal year from the local control funding formula
calculated pursuant to Education Code Section 42238.02, as implemented by
Education Code Section 42238.03.

E. Facilities

Governing Law: The facilities to be utilized by the school. The description of
facilities to be used by the charter school shall specify where the school
intends to locate. Education Code Section 47605(g).

Under Proposition 39, passed by California voters on November 7, 2000, school
districts are required to “make available to each charter school operating within the
school district, school facilities sufficient for each charter school to accommodate all
of the charter school’s in-district students in conditions reasonably equivalent to
those in which the students would be accommodated if they were attending other
public schools of the school district. In addition, the school district must make
reasonable efforts to provide the charter school with facilities near to where the
charter desires to be located” (Education Code Section 47614(b))

F. Transportation

Since AACA is a school of choice, it is the responsibility of parents/guardians to
provide transportation of students to and from the school. Bus transportation is
available on a per-pupil fee basis. Bus transportation will be made available if it is
financially sustainable through a fee-based program.
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G. Potential Civil Liability Effects

Governing Law: Potential civil liability effects, if any, upon the school and upon
the District. Education Code Section 47605(g).

AACA shall be operated as a California non-profit public benefit corporation.

Pursuant to Education Code Section 47604(c), the District shall not be liable for the
debts and obligations of the Charter School, operated by a California non-profit
benefit corporation, or for claims arising from the performance of acts, errors, or
omissions by the Charter School as long as the District has complied with all oversight
responsibilities required by law. AACA will work diligently to assist the District in
meeting any and all oversight obligations under the law, including monthly meetings,
reporting, or other PRUSD-requested protocol to ensure PRUSD shall not be liable for
the operation of AACA.

The San Luis Obispo County Office of Education Charter School Project, Inc. and
PRUSD will enter into a memorandum of understanding wherein AACA shall
indemnify the Paso Robles Unified School District for the actions of AACA under this
charter.

The corporate bylaws of the Charter School shall provide for indemnification of the
Charter School’s Board, officers, agents, and employees and the Charter School will
purchase general liability insurance, Board Members and Officers insurance, and
fidelity bonding to secure against financial risks.

As stated above, insurance amounts shall be determined by the recommendation of
the District and the Charter School’s insurance company for schools of similar size,
location, and student population. The District shall be named an additional insured on
the general liability insurance of the Charter School.

The Charter School Board shall institute appropriate risk management practices,
including screening employees, establishing codes of conduct for students, and
dispute resolution.
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APPROVAL

By approving this charter, the San Luis Obispo County Office of Education (SLOCOE)
will be fulfilling the intent of the California Legislature. Almond Acres Charter
Academy pledges to work cooperatively with SLOCOE to answer any concerns over
this document and present SLOCOE with the strongest possible proposal for the AACA
Charter Renewal, requesting a five-year term from July 1, 2021, through June 30,
2026. The standards and criteria shall govern approval of the charter in Education
Code Section 47605.

SECTION 9 – APPENDICES
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APPENDICES

The following appendices to the Charter School Plan can be accessed by clicking on
the following reference link.

REF: Appendices to Charter School Plan

Appendix A:  General Education Job Descriptions (Located at School Site)

Appendix B:  Scope & Sequence / Yearly Pacing Guides

Appendix C:  List of Instructional Materials

Appendix D:  Sample LCAP

Appendix E:  Sample SARC

Appendix F:  Organizational Chart

Appendix G:  Draft Health & Safety Plan

Appendix H:  3 Year Draft Budget

Appendix I:  Draft By-Laws & Conflict of Interest Policy

Appendix J:  Governing Board Resumes/Biographies
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